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Part 1: History

TO DEVELOP A PLAN TO ENHANCE AND MAINTAIN THE CHURCH

BUILDING AND ITS SURROUNDING PROPERTY TO FACILITATE THE

S?SI;II(E;IREGéTION’S MISSION AND TO IMPROVE THE CHURCH’S
LITY.

Objectives for this group were defined as follows:

1. Form a committee by September, 1994 to work cooperatively with the Trustees;
2. Solicit the congregation’s ideas regarding the physical and functional needs of the
church;
3. Seek professional advice with funding (planning money) as necessary on:
a.  Structure, interior design, and function:
b. Exterior landscaping and land use:
¢.  Visual identity;
4. Develop a prioritized plan including budget;
5. Present plan to the congregation at the 1995 Annual Meeting.

The Long Range Planning Committee for Buil
input from th

they perceived short term and long term needs
38 distinct items or ideas to work on.

While this process was in progress, the committee split up into teams of two to visit local churches
to get a first hand view on how other buildings work for their respective congregations. Eleven

buildings were visited:

Mt. Olive Lutheran Church First United Methodist Church

Glen Avon Presbyterian Church Duluth Congregational Church

St. Paul’s Episcopal Church Church of Jesus Christ of Latter-day Saints
First Lutheran Church Lakeview Covenant Church

Lakeside Presbyterian Church Asbury United Methodist Church

Bethany Baptist Church

In February, 1995, the committee reviewed its experiences visiting other physical plants and the in-
i d been received. There was much discussion on how to

onal consultation for the following areas of concern:
interior space utilization, interior/exterior lighting, boiler maintenance, landscaping, building
exterior maintenance and cleaning, and signage.

It became clear this process would take additional time and only an interim report was given at the
1995 Annual Meeting. A final report was delayed until the 1996 Annual Meeting.




Some deficiencies received immediate attention and improvements were funded by the Trustees and
the Pilgrim Fund for the following reasons:

Safety:

Preservation: ili urth St. portico were repaired or replaced, and the
mmodate proposed external lighting.

Maintenance: The two Fourth St. lobbies and front stairway were painted.

Visibility: In conjunction with the 125th Anniversary Committee, the Pilgrim Fund was
solicited for support for banners, inside and out.

Function: The unrepairable dishwasher in the main kitchen was replaced.

The roof and boiler were professionally inspected and found to be not in need of major repairs.
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Part II: A Proposal

’(I:'he fol]ovt\irinﬁsc :L progosal for the re3novation, restoration, and modemnization of the Pilgrim
ongregation urch pro at 2310 E. Fourth St. from the Long R lanni mmi!
for Building and Grounds. i I R .

A.  The keystone Project in this plan is the installation of an elevator which would service three
levels of the building:

Need: 1. Whijle access to the sanctuary level has been provided by an outside ramp on
Fourth St., access between floors is difficult or impossible for many of our
members. Thus th, ici i i
Lack of accessibilj
handicapped member.
The stairs limit Programmatic possibilities and make it difficult to move heavy
equipment from floor to floor.

ly friendly location to install an elevator has been
e stairway and the senior minister’s office. It
US€ space now occupied by the rest room on that floor and take small amounts
of space from the classroom on the upper floor and cloakroom on the Fellowship

Hall level].

B. We can make better use of our lower level space:

~ v
. Need: 1. There is a consensus that the lower level men’s and women’s rest rooms are

dismal, inadequate, and unpleasant. e
2. The space between Fellowship Hall and the Fourth St. perimeter of the building
is poorly lit and underutilized. .
3. The stage is not handicapped accessible nor directly accessible from Fellowship
4.

Hall.
It would be beneficial to have showers available for “lock-ins™, visiting youth

groups, etc.

With the installation of the elevator, this lower level space becomes more viable. The
current men’s rest room and cloakroom would be remodeled into an accessible

women'’s rest room, including shower and changing area. And conversely, the

current women'’s rest room would become an accessible men’s rest room, including

shower and changing area.
In addition, the stage doors would be widened, steps eliminated, and stage floor
lowered and extended to allow better access.

The hall ceiling would be lowered and new lighting installed.




L

C. Safe, on site Parking is an important factor in attractin, ilitati
>, O 5, ; : g New members and facilitating member
participation on Committees and in pro . B i i i
v entry are desyeen, programs. Easy handicapped parking and automatic doors

Need: .

Our current physical plant denies entry to the independent physically challenged.
hey cannot get through our doors without assistance.
Plan:  The 8reen space on the east side of the church building can be graded and extensively
relandscaped
e

C arking for 32 cars. A curb cut on Fourth St. would allow
entry with th for the alley. A ildi

Functional changes should pe made

main level kitch

to Fellowship Hall, the large kitchen, and the smaller,
en and storage areas i

to facilitate fellowship and programming:
Need: 1. The large kitchen Ja

5. The handicapped accessible rest room disp
replaced.

; o n . ; A by
Working conditions and traffic flow in the small kitchen would be improve
removingg the wall and door between the kitchen and walkway, and updating the







Costs based op

the Proposal p Helstr,
(see Copy of letter from Jon Hg' it

Group | - Site Work

Church Identiﬁcation Sign
Parking [ o

dscapin
Building Entrance

om Architects, Jne.
Istrom in appendix)

Group 2 - Elevator Installation $ 100,000.00
Group 3 - Kitchen $ 85,000.00
Group 4 - Miscellaneoyg Interior

$ 105,000.00
Lower Leve] Hallway ang Coat Room

ower Leve] Women’s and Men’s Re

st Rooms
Fellowship Hall Ceiling and Stage
First Floor Kitchen and Handicapped Res; Room

Additional Capital Improvements, Renovations, ang
Refurbishmengs not in Helstrom’s proposal

Exterior Lighting $ 12,500.00
T new parking Jot

n of new fixtures for night lightipg of
and west facing exterior

$ 12,500.00

000.00
Total Estimated Costs (1 + 2) $ 390,

The above estimated costs include architect’s fees and contingencies.
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