





BOARD OF TRUSTEES

SUGGESTED PRIORITY ORDER FOR CHANCEL REMODELING PROJECT

(a,b,c,f) Lowering floor to platform level, make front wall movable,

repaint plaster grillwork & close off (c 12,000)
(e) Movable risers (c 1,000)
Improved lighting & related electrical work (bid 2,675) (g)

(i) Large banners (cost 20

(h) Movable steps to chancel center

Improved "miking" potential - cordless mikes? Other? (cost ?)
(d) Hidden double doors for piano storage (c 6-7,000)

Letters in parentheses refer to suggestions described in 5/16/88
report of Chnacel Remodeling Task Force to the Trustees.

current financial status of project:

Original gift for chancel remodeling $25,000
Arphitect drawings/compiling of specs for bidding -
Balance available for pep ject

prepared by John H. Kemp
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PILGRIM CONGREGATIONAL CHU
RCH
DULUTH, MINNESOTA

PROPOSED REMODELING OF THE CHANCEL AREA

Approved by Board of Trustees (August 9, 1988)
and recommended to the Church Council

The removal of the organ and permanent choir i

chancel opens that area to much more flexiblesizz%n%hgzom T
proposgl gllows that flexibility while preserving all

the existing woodwork in the front of the sanctuary and
enhancing the beauty of the entire area.

The entire chancel floor would be at one level, that
of the present front platform. :

The woodwork on the back wall of the chancel would -
be lowered sufficiently to allow the entire front memorial
window to be seen.

The low carved wood wall now separating the platform
from the choir loft, would be kept intact and placed

on a caster system, thus making it movable to any depth
to the rear wall.

Movable TiserTs, appropriate to the decoér, would be
provided for choral singing from the chancel.

The present large wall openings to the former organ

pipe chambers would be closed and insulated, and the
present plaster grillwork OVer those openings would

be repainted.

Lighting of the chancel area would be improved, including
provision for spotlights, and become suitable for multi-
purpose needs. ‘

Additional electrical work would provide more outlets
for the entire chancel area.

Improvements would be made to the existing sound system,
allowing for moTe flexible use of microphones.

Large 1iturgical banners would be hung on the front
walls on either side of the chancel. These banners
would tie in the colors of the side windows and large
front window. A local artist would be commissioned

to design and construct these banners.

Movable steps from the sanctuary flooT @
of the chancel would be built, thus giving greater

o the center

access to the chancel from the main floor when desired.

8/16/88













THE CHANCEL REMODEL InG PROJECT

Notes for presentation of an undate on the chancel Temodeling nroject to the
congregation, Presentation to be made Sunday, AHril ch,_following the regular

service,

With the the completion of removal of the console of the 0ld organ ang the
relocation of the choir to the balcony on most occhsiong, an opportunity i
and the useg of the chancel became Available to the church, A generous
&ift to be used for remodeling the chancel moved such g idea cloger to re-
ality., (At this Point are we free to fention the donor and or sige of the
memorial ?) To thig end an ad hge committe wag anpointed and after several
meetings and in consultation with experts and consultants in several areag,
2 series of recommendations for that remodeling wag bresented to the Board

on
The recommendations of the chancel committee were based RXRIZXXINX the
desire to preserve the basic dhpearance of the bresent chancel while

more flexible usge both by the church for religous services
and by outside organizations, such as Matinee Musicale. W ith amx the increased
flexibility there would come the notential for increased rental use,

Were answered by
Bince that time bids have been solicited ang received, ga contractor chosen,

vortions of the recommended. changes elininated due to budget limitations

and alternative solutions discussed and solidified,

Based upon competitive bids, Jaecel, Inc,, the builders of our outstanding
new tracker organ, and contractor for relatedwork in the balcony, has been

selected to ke perform the following work:

e Jaeckel, Ine, will supervise, and coordinate the work of volunteer

labor in removing pews foom the old choir loft,
height of the floor back of the so0lid rail Screening the old organ

console location and risers,
the chancel, By a combination of labor of volutteers and Jaeckel, Inc,

employees, we hope to save a substantial vortion of the cost of
removal of the risers and supporting structure and disposal of the

debrig,

will be installed at the rear and

New ‘panelling matching the old
portions of the walls will be

sides of the chancel where unpanelled
exposed by lowering the floor level,

grooved oak floor, utilizing that nortion of the
ng the initial demolition,
tion of the floor,

A new tongue and
old floor which can be salvaged duri
will be installed on the lowered nor

will be

/ The fized ralling at the forw ard portion of the chancel
3 g drawings

mounted on a cagter system, as provided for in the workin
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approved by the Board of Trustees, That railing will then be readily movadlte
from its present position well forvard in the chancel to any point within
about 2 feet of the rear wall, This feature of the project will provide
maximim flexibility for events of many kinds,

3. Several units of manufactured, movable and readily storable risers will
be purchased, along with railings necessary for safety, to provide g
flexible platform system for any events swuch as choral concerts, utilizing
the chancel,

In anticivation of more varied use of the chancel, a lighting system
to nrovide illumination for a variety of events has been designed,
new wiring has been rrovided, and installation is near completion,
During the lovering of the floor, additional w iring and outlets
will De installed,

Te hope to effect sufficient savings through the use of volunteer
labor and careful murchases in other areas of the project to complete
one other are~ of the recommendations of the ad hoe committee, That
would be closing off,and insulating the covering material, the old
orzan pipe chambers behind the brown painted plaster grillwook on either
side of the upper nortions of the chancel, The additional illumination
has now made the vacant organ pipe chambers more visiable and it would
be very desirable to close off those chambers, Following the recommendation
of the committee, the materisl closing the chambers would be vainted to
match the wall color and the plaster grillwork, now dark brown, would be
repainted to match the similar grillwork in the clerestory windows and
the Roberts Memorial windowv, Retouched photos of the grillwork demon-
sgrating how repainting will lighten up the avpearance of the upper
portion of the chancel are on display in Salter Hall for your inspection,
Also on disvlay are vhotos of the original appearance of the chancel
prior to the installation of the nresent reredos with its oak panelling

and carving,

It may be of some interest to note that the cost of installing that woodwork,
provided for in the original plans but not part of the original construction,
was made vossible by a gift from the Vomen's Assembly, in 1922. That $ 3,500
gift certasnly renresented a najor effort by the women of Pilgrim Church

some A7 years ago. One of the key mXmmerfx considerations in this nroject
has been to nreserve the results of that major undertaking while making

the chancel space available for the more varied needs of todays church,

It %x might be w ell to mention at this woint that appeals for volunteer

labor will be made at various times over the next two months. Dates for
work parties will be announced, and over the six ‘eek period between mid
April and the end of May we hope to major mortion of the removal work done

and the nroject rendy for Jaeckel, Inec.

Notes prepared by Wally Niss
April 4, 1989


































AGREEMENT FOR REMODELING OF CHANCEL/CHOIR AREA
AT PILGRIM CONGREGATIONAL CHURCH

This Agreement made this day of May, 1989, by and between
Jaeckel, Inc., a Minnesota corporation, contractor herein, and
PILGRIM CONGRGATIONAL CHURCH, Duluth, Minnesota, the buyer herein,
is for the remodeling of the chancel/choir area in the buyer’s

church.

BASIC AGREEMENT

JAECKEL, INC. agrees to remodel the existing space in accordance
with details and specifications attached hereto and marked
Specifications for Remodeling of Chancel/Choir Area. Contractor
agrees to begin work before June 1, 1989, and to have all work
completed and ready for inspection and acceptance by July 10,
1989, unless interrupted or prevented from completion by force
majeure. Further and subject to this condition, Contractor agrees
to schedule and perform work in such a way as to have the chancel
area in suitable condition for the staging and performance of a
wedding ceremony on June 30, 1989, on Sundays for regular
services, and on reasonable notice, at other times for special

occasions.

WARRANTY

JAECKEL, INC. warrants that the materials incorporated will be in
compliance with specifications, and the work will be free of defects
in workmanship. For a period of three years from the date

of acceptance, JAECKEL, INC. agrees to repair or replace any defects
at its cost. This warranty does not extend to consequential

damage resulting from defects.

THERE ARE NO WARRANTIES, EXPRESS OR IMPLIED, OF MERCANTABILITY OR

FITNESS FOR A PARTICULAR PURPOSE BEYOND THE EXPRESS WARRANTY OF THIS
PARAGRAPH, i.e., CONTRACTOR AGREES THAT PERFORMANCE OF SUCH
CONSTRUCTION WORK, AND THE WARRANTIES RUNNING WITH SUCH WORK ARE
SEPARATE FROM THE FUNCTION AND RESPONSIBILITY OF JAECKEL,INC., AS
DESIGNER OF THIS PROJECT.













