W@he organ agFPilgrim Church can be thought of in terms of these following five main
ptionss 1. Pipes .
. 2. Windchests
3. Reservoirs, swell shade actions, wind lines
4. Console
5. Chambers and acoustical speaking space
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Each section can be discussed as an entity in order to realize the costs which
may be involved in upkeep, repair, and/or renovation and replacement. From the
information in the files, I have also some history of work on the particular sec-
tions to share.
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1. I was not able to find, as yet, the original stop list of the organ. To the best
of my knowledge, a major pipe revision was made in 1947 by Moeller Company (this
included windchest work and a new console. I do not think that the number of pipes
was significantly increased from what had been there previously. The original organ
probably included about 2800 pipes, and this figure has remained even after the
recent refurbishing by Dick Lurth. The MOeller rebuild was an attempt to "modernize"
the organ sounds, and this included revoicing pipes and changing the type of stops
(pipes) in the organ. The Lurth refurbishing was an attempt to even out the work of
Moeller and to be more sympathetic to the original tonal concept. With major replace-
ment by both companies, I feel that the original concept is quite completely lost.
In Moeller's attempt to modernize the organ sound, and in Lurth's use of a}l kinds
of various hodge-podge ranks of pipes from various organs, most of dubious
reputation, no integrity can be claimed by the organ. Yes, now there are a few
sounds which are a bit nicer to play and to listen to, but the working together of
the ranks of pipes with each other always remains a problem unless the organ is
scaled completely as a unit. This, of course, has not been done since the original.

It isinteresting that organ rebuilders are always most interested in changing the
pipes or working with them when, in actuality, the pipes themselves do not deterior-
ate in sound or in material through the years--they are what they were originally
supposed to be and sound like. And yet, the pneumatics, the electrical contacts, the
reservoirs, the magnets, and other much more quickly deteriorating components do
not interest the refurbishers as much, even though they know very well that these
are the items that need work much more than do the pipes. David Rutford is an excep-
tion to this since his interest is much more in the workings of the organ rather than
the pipes. Lurth's proposal was really only tonal although he agreed to certain re-
pairs at regular intervals; this point, in fact, convinced the Music Committee to
go with him rather than with Gould. But, as you can probably see,pipes are the easiest
to warrant, especially since the tuning is not part of the warranty.
The speech of the pipes is not probably as good as it can be considering that some
chest magnets or pneumatics will make uneven speech because of their condition and
that many of the pipes are poorly made to begin with.

~ At least one good, respected musician has commented that the organ does notgsound
any better, or very little better, than before the $28,000 was spent.

- 2. Kim Kasling referred to the high wind pressure in his recommendation as a coptri—
butor towards faster malfunctioning of the organ. MOst of the chest work--that is
the wooden parts--is original; but the pneumatics and magnets have (some or all)
beem changed at least once since the original. Fach pipe in the organ, with the

- exception of the three stops that are Mixtures, have their own magnet and pneumatic.

- each stop has at least one magnet and pneumatic per note. These are all in the

~ chests; the console is another item. Replac_ement of many of these magnets aqd pneu-

Iﬂ‘ﬂitibs is very difficult, time-consuming work; and this, even though it requires the
















