


PILGRIM CHURCH MUSIC COMMITTEE

Minutes of Meeting-July 19, 1976

The Music Committee met at the Church at 7:30 P.M. with the following
present:

Ray Baker Frances Cash
Donald Fouts Bill Van Druten
Carolyn Lee Bill Van Evera
Frances Leek

The first discussion involved the fact that neither Bob Ballou nor
John Oland will be available in the fall. Bob Ballou has submitted a
letter of resignation, and John Oland plans to be away at least till
after Christmas. It was suggested that Ray Baker consider Rob Hoch and
Dennis Anderson as bass possibilities and that he check with Marcie
Lindheimer and Donna Pegors regarding tenors.

The matter of the junior choir was discussed, including the fact
that participation seems minimal with reference to the expense to the
Church of having a junior choir director each Sunday during the church
school year, and it was duly resolved to recommend to the trustees that
we suspend the junior choir program as previously carried out and notify
the junior choir director that her services will not be need this "Falls

We discussed the matter of having a harpsichord for the Church
available to be used in connection with some of the music which we per-
form during services where harpsichord accompaniment would be appropriate
Van Evera indicated there are some interested persons who expressed a
willingness to help purchase a harspichord if this is deemed desirable.
The problem of keeping a harpsichord in tune was discussed, and it was
agreed that if a professional tuner is necessary, this could be quite
an expense. However, both Ray Baker and Dr. Van Druten are able to
tune harpsichords and indicated a willingness to assist in this matter.

Van Evera reported that Lindsley Edson had written to harpsichord
builders in Minneapolis and New York and had recommended for the P11 Legr 1
Church Sanctuary a $2200.00 harpsichord. It was felt that if, without
any general solicitation, people come forward willing to defray the cost
of a harpsichord, we could then present the matter to the trustees with
a recommendation. Later it was mentioned that the UM-D harpsichord,
which is a fine instrument, would be made available if Pilgrim defrays
the cost of having it moved professionally, and that perhaps we should
try this once or twice in the near future so that the congregation might
become more familiar with what the harpsichord can do for our music at
services. The Committee approved our going ahead to quietly gather in-
formation and support for the idea of having a harpsichord in church.

The matter of repairs and improvements to the organ was taken up
at some length. At the request of the Chairman, Mr. Baker had Clarence
Gould, the sales and service representative for Moller, Inc., the organ
manufacturer, go over our organ, and he, on June 11, 1976, wrote a letter
recommending various items, at a total possible cost of over $32,000.00.




























November 11, 1997

' MEMO RE PILGRIM CHURCH ORGAN

I met with Clarence Gould for an hour or so in the late afternoon,
" November 9, at Pilgrim, and Bill Hedenberg, at my request, also met
with him and me in the early evening. These points came out: (1)
there is no urgency about repair or overhaul of the organ, and ac-
cordingly, Bill Hedenberg concluded for the trustees there is no need
for budgetary items right now; (2) notwithstanding the matter is not
urgent, the organ is getting to the point where repairs and tuning
take more time and trouble calls are more frequent, and neither the
church nor Gould likes these trouble calls; (3) Hedenberg guessed
off the top of the head after the description given him by Gould that
the structural work to make supports for an organ hung on the walls
of the choir loft would be in the magnitude of $2,000.00. Gould also
stated that the case work (to be done by him) for such exposing of
the organ would similarly amount to something of the magnitude of
$2,000.00; (4) Gould said that he would write again, bringing his
letter of June 11, 1976, down to date in the light of the various
discussions he has had since with Ray Baker, Ron Gauger, Van Evera,
Ms. Bouschor, Hedenberg, etc. He confirmed that approximately 6%
or 7% price increase could be expected on the items listed for the
repairs as set out in his June 11 letter, but perhaps we should wait
to see what he now writes.
(5) If I recall correctly, Clarence stated that if the organ is to
be exposed, then there would be considerable saving in doing the great
and the choir at the same time. (6) Clarence seemed to be inviting
us to take on Ron Gauger'as a consultant,since Ray Baker is modest
about his knowledge of organs, Clarence would not be displeased if we
had a PhD organist like Gauger participate and approve the changes we
are going to make. Clarence stated that at the Congregational Church
in Edina, where the organist is a PhD, they brought in another PhD
organist as consultant in the design of a new organ to go in their
new church. He says very few organ committees in churches know anything

about organs, and certainly this is true at Pilgrim.










November 27, 1978

Toz Carolyn Lee

From: Ron Gauger ,zZi
Thoughts on the organ at Pilgrim Congregational Church, Duluth

Subject:
With regard to'the organ at Pilgrim, there seem to be three options: (1) "restore"
the instrument to preserve the present sound (I have heard the instrument described

as an excellent Leo Sowerby organ, i.e., a pretty good example of an early twentieth
century American romantic organ); (2) rebuild the organ to bring it more "up to date"

tonally; (3) replace the instrument with a new one.

As I have played and studied the instrument the past few months, I have growm to
appreciate more and more its sound capabilities. It is true that the individual
colors are not extensive: most of the flute stops sound basically alike; the
differences are not so much in color as in volume level or in degree of "tubbiness."
The same is true for the string stops and for the diapason stops. .

I think it would be good to have someone evaluate the instrument in terms of
preservation essentially as it now stands. Perhaps Dr. Kim R. Kasling of St. Cloud,
organist at St. John's Abbey, Collegeville, would be helpful; he is an authority on
American organs and crgan music and would perhaps be willing to give an opinicn.

It would also probably be wise to obtain opinions from one or two more qualified
organ builders, such as Jchn Obermeyer of the Schlicker company, Minneapolis, or
Dan Jaeckel of Duluth (728-2298). Mr. Jaeckel has just recently moved to Duluth
but seems to possess fine credentials, including work for the Schlicker company;

his primary interest, however, is in mechanical action instruments.

If I were to change or modify the present organ to "up-date" it, I would probably
go about it in the following manner:

(1) Begin with an entirely new Great Organ exposed on the front wall containing a
principal chorus (8', 4', 2', mixture), flutes 8' and 4', reed 8' (perhaps the
Bombarde from the present Solo division?) and a quintaton 16' - this is essentially
the suggestion from Clarence Gould (6/11/76) plus the quintaton and reed.

(2) Eliminate the Solo division as such (leaving the top manual for the Echo only).

between the present Solo and Great-Choir

(3) Remove the wall in the left chamber
division (the Swell division remains in

boxes - this would become the new Choir
the right chamber),

(4) Rework and redistribute the present pipework into Swell, Choir and Pedal
divisions to complement the new Great. For example: (a) a pretty good seccndary
principal chorus of €', 4', 2' could be made from combining the Choir Diapascn 8',
the Great Principal 4' and the Swell Geigen Principal 4' used an octave higher;
{b) another principal chorus which works quite well is the Swell Geigen Diapason 8!
plus the Great Principal 4' and Plein Jeu III; (c) the Swell Gedeck:t 8' and the
Choir Flute d'Amour 4' work quite well together; (d) the Great Waldflute 8' and
the Choir Flute d'Amour 4' work quite well together; (e) the Swell Bourdon 16"
and Gedeckt 8' played an octave higher are guite nice.

(5) Include more independent stops in the Pedal division. Probably the weakest
division of the present instrument is the Pedal. Tc the best of my knowledge,
there are only two independent ranks of pedal pipes, both at 16' and hence not










PEDAL (2 ranks, 1 extension)

Resultant 32! -
Diapason 16' (32)
Bourdon I 16" (12)
Bourdon IT 16' (32)
Principal 8

Gamba 16!

Major Flute 8!

Gamba 8°' -
Gedeckt 8¢ (12)
Super Octave 4' ==
Tuba 16! (12)
Bombarde 8 -

ECHO (4 ranks)

Fern Flute 8¢ (61)
Viol Celeste 8' (TC) (49)
Muted Viole 8¢ (61)
Vox Humana 8! (61)

(from Diapason 16! plus Bourdon I 16+ £25)
(hooty)

(from Solo Major Flute)

(very close to Swell Bourdon 167)

(from Solo)

(from Choir; good for pitch definition)
(from Solo)

(from Choir Gamba 167)

(from Pedal Bourdon I16')

(from Solo Principal 8')

(from Solo Bombarde 8r)

(from Solo)

(bottom octave weak)
(sounds 2 ranks: Celeste and Muted Viole)

(bottom octave weak)
(not usable at present)
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Saint john’s University
Collegeville, Miﬂnémm - )

. 2 April 1979

Mr. Ray Baker, ,Orgenist anl Choirmaster
Mrs. Carolyn F. Lee

and other concerned parties of

Pilgrim Congregational Church

2310 East Fourth Street

Duluth, Minnesota 55912

To Whom It May Concern:

It was my plessure to have the opportunity of visiting the organ at
Pilgrim Congregational Church on Sunday, March 25, 1979, for purpnses

of examining the organ and giving preliminary recommendations as per the
written request of Mrs. Lee. T should odd at this point that it was
helpful to have the report by Mr. Ronald Gauger ‘in hand as I made the
necessary investigations. T would like to strongly urge Mr. Raker and
church office personnel to try to locete in church records the organ's
history, particularly as it pertains to the 1947 and more recent rebuilds.
I have requested a copy of this history from Mr. Baker and T look forward

to comparing it to my own Findings.

T 2l
As egreed via telephone with Mrs. Lee, my fee for coming to Tuluth, examfng
the organ and making a preliminary report, is $100.00, payeble upon re-
ceipt of this report.

For the body of the report I will use a midified outline format concen-
trating in three major areas, or: 1) observations on orpan's present
mechanical condition; 2) observations on the orgen's present pipe work:
and 3) recommendations.

MECHANTCAL CONDITTON.

Although it 1s imposegible to finitely determine the orrman's exact mechsn-
ical condition in a two hour visit, T did come away wibth the basic im-
presslon that the orgen is in relatively good condition. Many of the dead
notes, rushes of air, rattles and vibrations are due more to regular main-
tenance problems than to basic mechanicel flows. It must be remembered
that the organ is under heavy presaure so that any malfunctions may seem
more pronounced. Tn addition, heavy pressure orgeng are gsubjecht to more
mechenical difficulties in a shorter period of time than low pressure in-
struments. It did seem to me that a great deal of the action and reser-
voirs, wind lines, etc., were of more recent vintage than the original

Department of Music

612:363-2712










"

. wvwzavv\uv‘ﬂuz

(ARD LURTH @R@gﬁ 317 RECORD STREET | telephone 388+ 8864 | MANKATO, MINNESOTA |
COMPAND

Ray R. Baker

Organist and Choir Director
Pilgrim Congregational Church
2310 East Forth Street
Duluth, Minnesota 55812

1 JUN 79

Dear Mr. Baker:

Enclosed is the contract and revised specification.

To Summarize:

1, Most of the pipes in the organ will be regulated to provide better
ensemble effects and to smooth out irregularities in timbre from
pipe to pipe within a given rank.

The flute stops are generally of similar character. The revised
scheme allows for variation in timbre and intensity between stops.

The string toned stops will be made broader.

The upper work registers (mixtures, etc.) will be re-worked ti
provide a "crown" for the organ that is presently lacking.

The Swell reed stops will be new(Trumpet) and/or revoiced.

The Choir division will be re-worked to provide a foil for the
Great.

7. The Pedal organ will be redisposed and added to to provide greater
clarity and variety.

In general the organ seems mechanically sound. I would predict
that you could reasonably expect another ten years minimum from the
chests without major problems. A regular service arrangement should
be able to cope with any time to time seasonal problems.

In the proposed revisions every attempt has been made to preserve
the integrity of the instrument. No attempt has been made to )
"Baroque" or "modernize" the instrument. The revised specification

will allow for a greater flexibility in tonal textures for accompani-
mental and literature purposes.

If I-can be of any further assistance, please do not hesitate to call
on me.
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*indictes revoiccd pipe e
SPECIFICATION A . # indicates additiag,”wwmr' e

GREAT PEDAL. ¥ A .
Diapason * , ‘ Diapason# L e
Concert Flute®(ch) ' ~ Principal # (new chest)
Gemshorn * ‘ Bourdon (solo)

Prineipal* i s Lieblich Gedackt ®* (sw)
© Flute¥®(sw) . = Principsi RGN
Octave * Flute (Diap)
IV Fourniture * ' Flute (Diap)
. K ‘ onics ?solo)
SWELL . - Tuba (solo)
Geigen¥* Double Trumpet (sw)
Hohlfldte # Trumpet (sw)
8 Salicional * i Clarion
8 Celeste * STl
8 Viol Aetheria *
4  Spitsfltte #
4  Octave * '
2 Octavin #
16 Double Trumpet
{(new pipes,new chest)
Trumpet (from 16)
8 Oboe *
4 Cilarion
(new reeds, shallots)
IV Mixture *

CHOIR ]

8 Viola¥*

8 Gedackt #

8 Unda Maris *

4  Principal*

L Flute d' Amour *

2 2/3 Nazard # (new chest)

2 Piccolo #* '

1 3/5 Tierce #(new chest)

1 3 Larigot (nazard)

III Sharff # (new chest)
Clarinet*

8  Regal #
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REBUILD CONTRACT

This AGREEMENT, entered into between the Party of the First Part,
LURTH ORGAN CO., hereinafter referred to as the BUILDER, and the

Party of the Second Part, _PIIGRTM coNoRAcAPTIANA: prriroe i R
d » hereinafter referred to as the OWNER on

this ______ day of e )

ESSETH: For the consideration of $ (twenty-siv-thonsang throe-
hund. he BUILDER agrees to (=sst=e)

hundred-and-twenty-dollars) 26,320.00 t

rer==rsh),(rebuild) the organ belonging to and standing in.the
¢ gu{uth. Jinnasota: y according to the following

city of
schedule:

1. The Builder agrees ta provide all-necessary rarts and labor
to rebvoice and 2dd to the present instrument in accordance

with specification "A".

2. Pipes indicated as "revoiced"™ shall be removed from the instru-
~ment and retured to the Builders shop for work.

3. Work shall be done in a manner to insure the integrity of each
division. During the time of the rebuild, part of the instru-
rent may not be playable “or = time.

L, The entire instrument shall be tuned and regulated at the
comrletion of the project.




STATUS OF BUILDER

The OWNER agrees that the BUILDER is operating as an independqnt. R

contractor, and is in no way in the employ or the servant he

C : of ti
°'“§§‘ A1l 501gts oi disagreement with the BUILDER or his age::B
or s crew to be arbitrated between the OWNER a int ASON
and the BUILDER. . T

BUILDER DISABILITY

In the case of absence, illness, death or any other reason why the
BUILDER cannot fulfill this agreement, the BUILDER or his agents
(upon approval of the OWNER) may direct an agent to operate in his
behalf to fulfill the contract, or that part of the contract can-
celled at the discretion of the OWNER.

LIASON

The OWNER appoints . to act as LIASON
between the OWNER and the BUILDER. Said LIASON to have the full
authority of the OWNER and to be the sole official contact between

the OWNER and the BUILDER.

OWNERSHIP

The materials made available to the OWNER by the BUILDER become the
property of the OWNER upon payment to the BUILDER of the specified
sums, but under the'custody of theBUILDER until completion of the con-
tract. The OWNER agrees to provide adequate insurance and reasonable
care to insure that said materials that are on the properiy of the
OSNER are not damaged or pilfered. Damaged or pilfered materials
must be replaced by the OWNER 2t no cost to the BUILDER.

Materials removed from the present organ by the BUILDER and not
to be used in the rebuild, become the property of the BUILDER and
are to be considered part of the payment in fulfillment of this
contract. Such consideration to be in addition to the face value

of this contract.
ACCEPTANCE

When the BUILDER is satisfied that the work is complete, he shall

. inform the OWNER in writing to that effect. Then, within thirty(30)
days the BUILDER and two representatives of the OWNER shall conier

and examine the work to see if the contractual obligations have been

met. If there is no disagreement, signatures shall be aiiiXxed to_

the contract in the space provided and final payment to the LDER
e

of
3

shall be made. These actions shall constitute formal accepianc
and shall initiate the GUARANTEE period.

If disagreement occurs, or if either party refuses
matter shall be settled by binding arbitration as
the GUARANTEES section of this contract.

to
+
sev

e
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1. The OWNER agrees to allow easy access to the organ and related “

5 areas where work is to be done. This includes keys, if r@dﬁ&rc‘. - g
Further, the OWNER agrees to provide ample lead time to the BUILD-
ER when the church is to be scheduled so as to preclude work beln¢~.;

done by the BUILDER. (weddings, special services, meetings, regular
services or functions, etc.) ;

The BUILDER agrees to carry adequate liability insurance to cov-
er possible damage to the OWNER'S property during the course of
?he work. The BUILDER also agrees to carry workmens compensation
insurance. ;

The OWNER agrees to carry adequate insurance to cover accidents
or damage that may occur, through no fault of the BUILDER, due to
structural failure of the OWNER'S property or due to negligence
on the OWNER'S part. This insurance to cover all aspects of
damage to the building or organ thus incurred for the period of
work outlined in this contract. :

COMPLETION SCHEDULE

Due to the many complexities involved in a project of this nature, it
is impossible for the BUILDER to guarantee completion by a specific
date. However, every possible resource will be brought to bear to
attempt the following schedule:

( to be negotiated at a later date and inserted in this space)

STATUS OF INSTRUMENT

At no time until the BUILDER deems the instrument completed is the
the instrument to be played or examined for any purposes by other
than the BUILDER or his agents, or without the express permission
of the BUILDER. If this provision is violated in any way, all ob-
"ligations of the BUILDER in this contract shall be deemed null and
void. All obligations of the OWNER, including full payment, shall
remain intact. This provision is intended to limit access to the
instrument during construction and finishing operation to only the
BUILDER and/or his crew, or to those persons who have the express
permission of the BUILDER. It is expressly intended to not allow
the playing or examination of the instrument(to preclude possible
damage to the instrument, or injury to the person or persons) with-
out the BUILDER'S knowledge until the BUILDER deems the instrument
ready to play. It is not intended in any way to 1limit the use of the
instrument by the OWNER after the instrument is completed. In the
case of malicious damage or vandalism, this provision is not to be
invoked. (see GUARANTEES)

P
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¢ YEAR SERVICE Ko,
BUTLDER agrees to provid bl

1&!,’“!LDE X provi € reasonable free service i -
: y for t@e first year. This f?ee service is providegoiotggriggtr“.
any anomalies that.may occur during the initial "shake down" period
his period to begin at acceptance. (see ACCEPTANCE) -8 -

'PAYMENT SCHEDULE

" The OWNER agrees to pay to the BUILDER the face Qa 4 T o
tract according to the following schedule: tie o5 4R ol

1. $2632.00(twenty-six-hundred-thirty-two-dollars) when this y
contract is signed. .-

i 4800.00( forty-eight-hundred-dollars) prior to ordering pipes.

B 5418.00( fifty-four-hundred-eighteen-dollars) when work begins.

L, 5418.00(fifty-four-hundred-eighteen-dollars) when Great and
Choir divisions are done. ‘ .

5. $5420.00(fifty-four-hundred-twenty-dollars) when Swell and
Pedal divisions are done. . e

6. $2632.00(twenty-six-hundred-thirty-two-dollars) held against

acceptance.(see Acceptance) i ) or

GUARANTEES

1. The BUILDER shall guarantee all workmanship and will replace
- or cause to be replaced at no cost to the OWNER any new device,

attachments or appliances manufactured by the BUILDER for a
period of ten(10) years, if the workmanship of the BUILDER is
Judged to be at fault. Judgemsnt shall be by a jury of three
Judges acceptable to both parties. If the parties cannot agree
on any three people, each party shall select two, these two shall
select one, and the two thus selected shall select a third.
The opinion of the jury thus selected shall be binding on both
parties. p

2 Normal manufacturers guarantees shall apply to all component
parts added or replaced by the BUILDER.

3. Normal wear and tear, tuning or malicious abuse are not cov-
ered by this guarantee.

4. If during the period of the GUARANTEZ(ten years), any person
or persons, other than those authorized by the BUILDER, oper-
ates in any manner within the instrument, all zuarantees are
void. In the case of malicious damage or vandalism, if the
OWNER hires the BUILDER to repair such damage or vandalism,
and pays the repair bill in full, the GUARANTEE shall remain
after such repair for the balance of the term.

5l This GUARANTEE does not cover damage to, nor inoperation of

. the organ caused by fire, vermin, water damage, building fail- ! .
... . ure, windstorm, vandalism, or any other natural or unatural ,
. - causes. ;
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js instrument supercedes 21l previous writ
AJ‘?i?ns, agreements, arrangements, or implzggtiggé?r ?iziscﬁgtu‘
ST clflgally mentioned in this document are not within the scope
of the intended work. No additional charges of any kind shall be
made by the BUILDER(unless a clause on COST NEGOTIATION is included)
- to complete the work herein outlined. If additional work is re-

quired by the OWNER, such work shall be negotiated
at additional cost to the OWNER. g S

IN WITNESS, we have signed this AGREEMENT the year and the date
above written.

CONTRACT SIGNATURE

D LUKTH, bwner Lurth Organ Co.

WITNESS WITNESS

ACCEPTANCE SIGNATURES:
THE BUILDER THE OWNER

RICHARD LURTH,owner Lurth Organ Co.

WITNESS




Copy
June 19, 1979

Mr. Charles H. Andresen
720 Sellwood Building
Duluth, MN 55802

scheduled for Monday noon, July 9th in the church.

Bill Van Evera and Ray Baker will be present at the meeting to explain the

reasons for renovating the organ at this time. Mr. Lurth of the organ company
will be present as well.

I am also sending word to Joe Leek, inviting him to atténd so that he may re-
flect upon the impact of a possible special fund drive upon the regular
financial campaign of the church.

Jess Bradley plans to attend and can provide additional information regarding
available funds. Following is a summary of the situation as I have reviewed
it with him. '

Already in t
Pledged by‘B?-l?-Al an Evera on condition
that the additional monies are raised ., 4000.

g%gan fund © S 2309.

Thus for practical purposes we already have -$ 6309.
assigned to the organ project.

Additional resources:

Reserve Fund (remnant of Congdon Fund, plus
Julia Marshall special gift) $10,000.
Portion of J. Marshall gift in general
fund d1,600) (Should be $1,600.)
Balance of Roberts Fund 11,000.
Second Century Fund income not allocated
to budget 7,000. (estimate)
Unassigned memorial funds perhaps 500.










~ TURTD
| RICHARD LURTH @R@gﬁ 417 RECORD STREET | telephone 388+ 8864 | mankaTo, msnggg:om
comPanNy

1 JUN 79

Ray R. Baker

Organist and Choilr Director
Pilgrim Congregational Church
2310 East Forth Street
Duluth, Minnesota 55812

Dear Mr. Baker:

Enclosed is the contract and revised specification. 24

To Summarize:

15 Most of the pipes in the organ will be regulated to provide better
ensemble effects and to smooth out irregularities in timbre from
pipe to pipe within a given rank.

The flute stops are generally of similar character. The revised
scheme allows for variation in timbre and intensity between stops.

The string toned stops will be made broader.

The upper work registers (mixtures, ete.) will be re-worked ti
provide a vecrown" for the organ that is presently lacking.

The Swell reed stops will be new(Trumpet) and/or revoiced.

ghe Choir division will be re-worked to provide a foil for the
reat.

The Pedal organ will be redisposed and added to to provide greater
clarity and variety.

In general the organ seems mechanically sound. I would predict
that you could reasonably expect another ten years minimum from the
chests without major problems. A regular service arrangement should
be able to cope with any time to time seasonal problems.

In the proposed revisions every attempt has been made to preserve

Ehe integrity of the instrument. No attempt has been made to
Baroque" or "modernize"” the instrument. The revised specification
will allow for a greater flexibility in tonal textures for accompani-
mental and literature purposes.

If T can be of any further assistance, please do not Hesitate to call
on me. - e S )
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JNTRACT CONT.

STATUS OF BUILDER

The OWNER agrees that the BUILDER is operating as an independent
contractor, and is in no way in the employ or the servant of the
OWNER. All points of disagreement with the BUILDER or his agents
or his crew to be arbitrated between the OWNER appointed LIASON

and the BUILDER.

BUILDER DISABILITY

In the case of absence, illness, death or any other reason why the
BUILDER cannot fulfill this agreement, the BUILDER or his agents
(upon approval of the OWNER) may direct an agent to operate in his
behalf to fulfill the contract, or that part of the contract can-
celled at the discretion of the OWNER.

LIASON

The OWNER appoints to act as LIASON
between the OWNER and the BUILDER. Said LIASON to have the full
authority of the OWNER and to be the sole official contact between

the OWNER and the BUILDER.

OWNERSHIP

The materials made available to the OWNER by the BUILDER become the
property of the OWNER upon payment to the BUILDER of the specified

sums, but under thecustody of theBUILDER until completion of the con-
tract. The OWNER agrees to provide adequate insurance and reasonable
care to insure that said materials that are on the property of the
OWNER are not damaged or pilfered. Damaged or pilfered materials
must be replaced by the OWNER at no cost to the BUILDER.

Materials removed from the present organ by the BUILDER and not

to be used in the rebuild, become the property of the BUILDER and
are to be considered part of the payment in fulfillment of this
contract. Such consideration to be in addition to the face value

of this contract.

ACCEPTANCE

When the BUILDER is satisfied that the work is complete, he shall
inform the OWNER in writing to that effect. Then, within thirty(30)
days the BUILDER and two representatives of the OWNER shall confer
and examine the work to see if the contractual obligations have been
met. If there is no disagreement, signatures shall be affixed to
the contract in the space provided and final payment to the BUILDER
shall be made. These actions shall constitute formal acceptance

and shall initiate the GUARANTEE period.

1f disagreement occurs, or if either party refuses to sign, the
matter shall be settled by binding arbitration as set forth in
the GUARANTEES section of this contract,
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1 JUN 79

Ray R. Baker -
Organist and Choir Director
Pilgrim Congregational Church
2310 East Forth Street
Duluth, Minnesota 55812

Dear Mr. Baker:

Enclosed is the contract and revised specification.

To Summarize: '
Most of the pipes in the organ will be regulated to provide better
ensemble effects and to smooth out irregularities in timbre from
pipe to pipe within a given rank.

i.

The flute stops are generally of similar character. The revised
scheme allows for variation in timbre and intensity between stops.

The string toned stops will be made broader.

The upper work registers (mixtures, etc.) will be re-worked i
provide a "crown" for the organ that is presently lacking.

The Swell reed stops will be new(Trumpet) and/or revoiced.

The Choir division will be re-worked to provide a foil for the
Great.

The Pedal organ will be redisposed and added to to provide greater
clarity and variety.

In general the organ seems mechanically sound. I would predict
that you could reasonably expect another ten years minimum from the
chests without major problems. A regular service arrangement should
be able to cope with any time to time seasonal problems.

In the proposed revisions every attempt has been made to preserve
fhe integrity of the instrument. No attempt has been made to
Baroque"” or "modernize" the instrument. The revised specification
will allow for a greater flexibility in tonal textures for accompani-
mental and literature purposes.

If I-can be of any further assistance, please do’pdfﬁﬁesitate to call

on me. ase do
ey g I
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examined the other day, at Filarim, had metal caps of a desian
which appears to be contemporary with maanets installed in the
1240's. The magnets are not a8 current Moller desian. They do
resemble maanets installed on parts of the Hammond Avenue Fresby-
terian Church organ, which material was installed, I believe,
about 1951. The chests, themselves, are not recoanized by me as
being Moller chests, althouah I did rmot look at them with any
special attention. I could suspect that the chests have not been
significantly worked on for, perhaps, at least forty years.

Dan invited me to look at the total mechanism with more care, in
preparation for writing this letter. (I respectfully decline. “
could request my physician to look me over, and if he finds ang-
thina wrong, <9uote a price for the repairss.) As I ewxplained to
Mre. Livingston, some of the disassembly and reassembly of wind-
chests, to a certain deqree, places the chests in jeopardy. If a
repair 1is essential, the process is dore, and any unintended
damage is restored during the act of repairing. I do mot recom—
mend pokina around in the intermals as an exercise.

So, what about the long-term picture? I must draw on My exper-—
jences of repairing and installina a dozen or so instruments in
the Duluth area.

At my home I have a Hall windchest that reportedly was rebuilt in
733 It was installed in 2 downtown St. Faul church, with the
blower located on 8 side room off the boiler roomM. For forty
years that blower blew coal dust into and throuah the those wind-
chests. I did no repair to that chest. T simply set it onto its
frame, wired it up in about 1975, and My wife now uses it as 3
part of her home practice instrument. The chest is the GREAT
division. It probably receives at least twice as much use, Per
week, as 3 typical church instrument, My quess is eight to twelve
hours per week. The chest had one weak note when installed in
19753 the chest, with occasional cleanina of dust from the 1916
electro-prneumatic magnet caps, still has the same wesk note in
late 1982. The lesthersin the chests of that old Hzll organ have
filtered so much coal dust and smoke that my firnger tips peel when
I work, for anyg lenath of time, with other of the materials. Yet

that orne chest, which was installed, "AS I58," surprises Me MOTE,

each year, with its doqged reliability.

I serviced, for several years, the E. M. Skinner at First Fresby-—
terian Church, Duluth. Electro-magnets have qiven trouble, and
the mazanet style is totally obsolete, but im that whole organ, in
1975 or ‘76, when I stopped servicing it reqularly, only one pipe
in the whole instrument was silent due to flawed pneumatic
circuits in the windchest.

This past winter I serviced the Hall instrument at the First

Church of Christ Scientist, Duluth. The construction details
sugaest to me an original construction date in the teensi it is 3
near copy of the Hall materials at my home A quarantee docu-
ment, installed on the organ, suggests that the organ was rebuilt
inT19as., Ore note chanmel in this instrument of eiaghteen ranks
was silent. Rebuilding of the electro-prneumatic valve box would
have cost the church several thouwsand) the SWELL division would
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assume that the current repairs are represented, primarily, by
the failing couplers. I 3lso have mentiored My prior knowledge
that several of the reservoirs are due for repzirs or rebuilding
at some time in the next few years. (They have appeared to be on
the verge of failure for the past four or five years.)

I can purchase the replacement prneumatics from Moller for

three
dollars each, plus shippinag. Installed, +the coupler repairs
would probably cost about $700. Each reservoir would cost about
$400 to refinish and releather. In the SWELL division are some

windy leaks that do mot interfere with operations but could well
be reqgasketed or otherwise repaired, someday.

Warranoty Eeriod

Reservoir repairs I would warrant for two years, barring flood,
earthquake, and fire, plus vandalism and whatever other unnatursal
events that the mind might cornceive. Chest repairs, the repairs
that I wmake, I would warrant for 90 days or 3 year, but the
repairs that are warranted would be described with great care and
be countersigned by a3 committee member ., I find +the warranty
concept on maintaining a sixty Year o0ld instrument to be strange,

but if the committee wants to furnish the witness, I would warrant
the specific work done.

Service Acreement

I profoundly enjoy repair and troubleshooting of Pipe OrQans. 1
would qladly enter into a written asareement for on—Qoing service
work on your instrument. However, I suspect that such agreements
are rare. I cannot predict, at this time, whether or not we wouldg
successtully agree upon terms of the agreement. So much of the
work is either hased upon trust or becomes cumbersome to verify,
I would, as an alternative, be willing to submit fairly detailed

reports of what was done, even to the extent of offering plans of
attack and reports upon results,

Qetions Eevisited

I earnestly believe that your congregation could qget decades of
use from the existing organ, if You asre willing to commit 2
regular budget to the work. My example of a small percentage of
the potential interest earned by the existing agans replacement
QOSt, as an annual maintenarce allotment, is useful, I believe,
in  establishing an order of magnitude. EBut having sat on church
trustee and council hoards and having deliberated on and heard
others deliberate on Mmaintenance budgets, I realize that main-
tensrnce is neglected church matter. An on-going budget of a

thousand +to fifteen hundred a yJear would do wonders for preser-—
ving what You’'ve aot.

My Proaram, the ore T suqqgest,

& maintains bhut does not change what
Hou‘ve aot, Whatever tor

18l qualities are there now would remain.

One day, of course,
need rnot and should
On the other hand,

the oragarn will be replaced., Such a decision
ot be made as a result of needless neglect.
Pperhaps that is the way that the decision has



















PILGRIM CONGREGATIONAL CHURCH OF DULUTH

2310 East Fourth Street
Duluth, Minnesota 55812

April 19, 1983

The Moller Organ Company
Box 149
Hagerstown, Maryland 21740

Dear Sirs:

As chairman of the Pilgrim Congregational Church Music Committee,
I am writing to you concerning the deteriorating conditiocn of the
console of our organ.

We have sent a letter of enquiry to Mr. Clarence Gould who repaired
our console in 1976. Mr. Gould has informed us that he is no longer
associated with your company, but that it is your company that pro-
vided the materials for the new pneumatics which are now cracking.

I am enclosing a copy of our letter to Mr. Gould and a copy of his
answer.

We are most anxious to have this problem settled as quickly as
possible. As you can see in our letter to lir. Gould, we are re-
questing that the material used in the repair of the console be
replaced by a more lasting material.

May we hear from you in the near future?

Very sincerely,

v
/»

A

#9

“emge L ° /I'//‘L—(é'y—'(—)
Ann C. Anderson, Chairperson
Music Committee
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D. BYRON ARNESON, F.A.G.0. 15810 Hazel Road e Cleveland, Ohio 44112

22 August, 1983

Mr. Daniel J. Jaeckel

Pilgrim Congregational Church
2310 East 4th Street

Duluth, Minnesota 55812

‘Dear Mr. Jaeckel:

As a recent vacation with my family took me right through Duluth,

I couldn't resist the opportunity of stopping in at your church

to have another look at the building, and its organ, after not
seeing it since, I believe, 1948! I was sorry not to catch you in,
and I hope you will forgive my unannounced arrival.

The visit brought up memories., I substituted for Miss Rogers one
Sunday in the summer of 1947 or 1948. And I came up from Minneapolis
on a Sunday afternoon during the fall of 1948 to hear Virgil Fox give
a recital. Virgil then drove back to Minneapolis in Ed Berryman's
Cadillac, and I was a passenger therein, along with Ed's future wife,
and Roberta Bailey, who later became Virgil's manager in New York.
Forgive, too, all this personal drivel . . but I assume you know the
names mentioned. It was during this drive back to the Twin Cities
that Virgil encouraged my interest in entering the organ business,
and suggested that I urite to G. Donald Harrison for summer employment
with Aeolian-Skinner, between years at college. I did, and worked
three summers at the B_oston plant. . . a great experience,

Now, getting to your case. A brief trial of the organ allowed me

to listen for air noises in the console, and from what I hear it

seems the coupler pneumatics are leaking. Likely it is these that
vere covered with the plastic material which is now giving out. I
heard no leaks in operating the combination action, so perhaps that

is not affected. Recovering of the coupler pneumatics is not a

great job, and coupler pneumatics can usually be done without removing
the console. For such work, we would suggest you call our Moller
service representative in Minneapolis, John Obermeyer. I am enclosing
his business card., He is a very experienced organ service man.

Some day I would like to stop again and really have a thorough inspect-
jion of the entire instrument., If all the original Steere uindghes?s
exist, I wonder if they have had new leathers for all their primaries,
pouchboards and stop actions. Indeed, if you are still on the original
leather, you have really gotten you money's worth, as that would be
about 60 or 70 years.

You may be interested in the large brochure I will enclose with this

letter. Please refer especially to pages 14 and 15, which tell of
Moller's unique in-the-factory rebuilding of older organs. Normally,
Moller only consents to rebuild Moller instruments. But we do make

Sales Representative For M. P. MBLLER, INC. e HAGERSTOWN, MARYLAND Pipe Organ Architects and Builders





























































would be advisable for the church to purchase these lots, including

the frame garage situated thereon, This was done at a cost of $1,268,00
% Source of funds for the above expenditures

When the above répair work to the Parsonage and church wag
undertaken, the budget allowance for repairs was only $2.000.00.There was
also in the budget an additional $1,000,00 for prainting the interior of
the church, The Board used for these repairs not only the $2,000,00 tut
also the $1,000,00 set aside for Painting the church interior, The latter
could not well be done until ths roof was repaired, The remainder of the
repairs over and above $3,000,00 and the purchase of the cornsr lots have
all been paid for from the general funds of the church not allocated for
any other purpose, The total of these expenditures amounted to $4,749,36,

Mr, Blu then introduced and moved the adoption of the follow-
ing resolution:

"RESOLVED, that the action of the Board of Trustees in re-

pPairing the church property and parsonage as stated, in

acquiring the vacant lots east of the parsonage and in

making the expenditure of the sum of $Ea,.7’+9.g in con-

nection therewith, including the use of the 1,000,00

set aside for painting the interior of the church, be

ratified and approved "
This motion was seconded ty Dr, A, N, Collins and the Moderator then asked
for a discussion thereof., Inguiry was made as to vhether all bills have
been paid, Mr. Blu replied in the affirmative, Upon a vote the motion
was carried and declared adopted,

2s. Church organ

Mr, Blu stated that the church organ has long needed repairs
and has failed completely two or three times within the last year; that a
careful study has been made by the Board of Trustees with Miss Rogers and
with Mr, H, 0. Iverson, representative of M, P, Méller, Inc.,, of Hagers-
town, Maryland, The Board believes that either a piece-meal repair job can

be done, which would mean that the church would still have an old organ, or

that the organ can be rebuilt, in which latter event the church would have a










PILGRIM CONGREGATIONAL CHURCH

Twenty-third Avenue East and Fourth Strect
Duluth 5, Minnesota

December 3, 1947.

Dear Fellow Members:

This letter is to supplement and support the communication sent to you by
the Minister regarding the annual budget for 1948 and the Every-Member Canvass.

A copy of the tentative budget is enclosed for your careful perusal.

You will observe that every item is practically unchanged except the fol-
lowing:
(a) The amount for Religious Education has been increased because
we are now paying more for a well trained director.

(b) The amount for Music has been substantially increased inas-—

much as music forms such a reverent part of our service of worship.
The $800 item for the two junior choirs might well be included under

Religious Education.

(c) The amount for Benevolences has been increased only by the
amount that we fell short in 1946; we pledged and owe the amount of our
1946 default.

(d) The amount of $1,000 intended to start an endowment fund,

which we were unable to secure last year, has been reinstated in the
current budget; this is an item which hangs heavily on my heart.

Altogether the amount to be raised by current pledges has been increased from
$26,441 to $30,137, an increase of $3,696.

We believe that the leaks in the church structure have been eliminated;
if so, the matter of decorating the sanctuary can be completed next spring;
practically all of the organ material is here, and soon we shall have the

“best organ in the city. TR

The church must go forward. If it does not do so, it will not stand still,
it will go backward. I bespeak for this budget, and for the captains and teams
who go out to gather in the necessary funds, the fullest consideration and co—

operation on your part.

Every member should fully realize that all things come from our Heavenly
Father, and that in answering this call for funds we are giving Him only His
own for the furtherance of the Kingdom.

Let every member do his full share toward raising this annual budget and

do it with grateful hearts.
szfg i-n Friendship and %
f -

Chairman of the Board of Trustees.



















