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Annual Congregational Meeting | July 13, 2023
Agenda

Begin with Dessert!
Call to Order

Opening Prayer

Moderator, Karl Beaster

Carla Bailey

Introduction of Clerk (Steve Cushing) & Parliamentarian (Denny Falk)

Last Year's Minutes — Approval

Reports of Committee Chairs

Report of the Minister

Motions from the Church Council

Proposed 2023-2024 Budget

Nominations for Officers & Committee Members
Old Business

New Business

Closing Prayer

Adjournment

Building and Finance, Bob Heller
Communications, Deb DeVaney

Membership Growth, Cindy Fochs

Education, Cindy Grindy

Worship & Arts, Carri Hoagland & Jean Jacobson
Social Justice, Denny Falk

Carla Bailey

Treasurer, Jon Welles

Steve Therrien for HR
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Annual Congregational Meeting Minutes | June 19, 2022

Call to Order: Moderator, Karl Beaster

Opening Devotion: Pastor Carla Jean Bailey

Introduction of Clerk: Steve Cushing

Approval of Minutes: Motion by Jon Welles; 2nd by Steve Cushing
Motion Carried

Building & Finance Committee:

George Killough reported that church building is generally in good shape. A few projects are in the
planning stage for the coming year, i.e., replacing locks throughout the building and the potential
of repair of interior & exterior of north wall of sanctuary due to water damage.

Communications Committee:

Deb DeVaney reported that all audio-visual equipment is up and working well. Looking to hire one
or two technicians to run equipment on a regular basis.

Membership & Growth Committee:

Lauri Cushing reported that most members have been contacted over the year to ascertain that
information in church directory is up to date.

Members of the committee have acted as greeters to welcome visitors and offer information
about Pilgrim. Made a point to personally invite them to explore joining Pilgrim.

Committee established a system of providing rides to Pilgrims who no longer drive. John Fochs
has accepted the coordination of Pilgrims desiring transport and drivers.

Faith Formation:

Kathy Dowell reported that they have worked to organize the ongoing Sunday school program
and are working on a job description for a future Faith Formation Director.

Worship & Arts Committee:

Jean Jacobson reported that the two main areas of concern are to assist in planning and
implementation of Sunday services and periodic displays of artwork by Pilgrims in the building.

Treasurer’s Report:

Jon Welles made a two-part report on Pilgrim’s finances. He first presented a “Dashboard,” which
gave an abbreviated picture of the church’s financial position. After the presentation and voice
vote of the proposal to hire a Faith Formation Director, he then went to present the detailed look
at the church’s financial position and emphasized several points about the state of our finances.
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Jon reported that we continue with ongoing deficits in the annual budget. The impact of this has
not been fully appreciated by many Pilgrims because our investments over the last few years have
diminished far more slowly as a result of the robust stock market, and this past year especially by
several generous bequests that were received.

Jon reported that this state of generosity & stock market growth most likely will not be the norm
going forward. We are at this time experiencing a correction of the stock market and lower value
of our investments.

Jon emphasized the need to grow the congregation which is one of the rationales for the Faith
Formation Director proposal and to move toward a balanced budget. Additionally, Jon made the
point that an increase in giving from current membership would certainly be welcomed.

After answering several questions, Jon made the motion with a second by Steve to accept the
budget as presented. Motion carried.

Karl made the motion with a 2nd by Steve, to engage a Faith Formation Director. The motion
reads as follows:

Pilgrim Congregation Church will seek and hire a Director of Faith Formation Ministries at
an annual salary (inclusive of all benefits) not to exceed 565,000. A full-time candidate is
preferred, but the church will consider a less than full-time candidate.

Discussion followed with questions to clarify the duties of this director & the costs as an added
burden on the budget. Carla and Karl answered the questions to the apparent satisfaction of all.
The motion was called and passed.

Karl introduced the new & extending members of boards & committees for the coming fiscal
years. Vote was unanimous to accept.

Carla presented closing remarks.
Motion to adjourn by Jon, with a second by Steve; motion carried.

Respectfully Submitted,
Steve Cushing, Clerk
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Membership Report
July 1, 2022 - June 30, 2023

Total Membership as of July 1, 2022 230

New Members

Confirmed 3
Alison Clark
Alice Marks
Sam Marks

Members Lost

Deaths 3
Nancy Berg
Audrey Monicken
Joan Semenchuk

Transfers Out 1
Zach Campbell
Moved to Inactive 3

Bjorn Bjerklie

Dane Bjerklie

Janine Bjerklie
Net Additions (4)
Total Membership as of June 30, 2023 233

Baptisms, Weddings and Memorial Services

Memorial Services
Joan Semenchuk November 12, 2022
Nancy Berg March 4, 2023

Moderator’s Report
July 2022-June 2023

The Pilgrim Church Council meets once a month to discuss and address church business from financials to
church building use to personnel matters. It consists of 7 members - Moderator Karl Beaster, Clerk Steve
Cushing, Treasurer Jon Welles and At-Large Members Bobbi Edwards, John Fochs, and Megan Hughley.
Pastor Carla Bailey also meets with the Church Council every month and provides a report of her activities.

The 2022-2023 fiscal year at Pilgrim was a productive and busy time for Church Council. One of the most
noteworthy efforts was the approval by the congregation to search for and hire a full time Faith Formation
Director. A multitude of thanks to the church volunteers who served on the Search Committee: those
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individuals were August Capps, Camilla Beaster, Carla Bailey, Julie Johnson, Katie Hanlon and Steve
Therrien. The committee recommended to Council to hire M. Hakes, which Council supported, and Human
Resources proceeded with. M started in March but unfortunately after only a few months of service, made
the decision to resign on May 25" due to personal reasons. The search for a replacement Faith Formation
Director is underway.

Patrick Colvin made the announcement in April that he has decided to resign from the post of
Administrative Assistant, but would like to remain as Director of Music. Christyn Inciardi was hired as our
new Administrative Assistant and her first day was June 1. Be sure to stop in during the week and
introduce yourself to Christyn.

Jessica Schroeder continues to bring her joy of music and remarkable musicianship to share with us on
piano and organ. The many duets with Patrick are a real treat to hear on Sunday, allowing all for a time of
peaceful reflection or joyous jubilation!

Michael Dahl was hired in April as our new Business Administrator, and following some guidance and
support from Mary Sopoci, she will finally be able to retire!

The Communications group has made great strides in bringing the weekly service (and other events in the
sanctuary) to those that cannot make it to in-person services. Emelyn Beaster was hired as part of the
Tech Team to assist Deb DeVaney with recording and broadcasting weekly services and several others
including Steve Grindy and Andrew Streitz have stepped in to volunteer their time and talent when
necessary.

All Pilgrims attending in-person services and conducting business in the church building are no longer
required to wear masks, although it remains optional if any individual has health concerns. Post pandemic,
Pilgrims have been actively participating with the following activities, just to mention a few:

e Pride Sunday was held on September 4™ jointly with Peace UCC in their sanctuary. Pilgrim will
host the Pride worship service this September.

e Alament service for shooting victims in Colorado Springs was held on November 27,

e Advent was again celebrated with the hanging of the greens, a choir cantata, an advent workshop,
a youth led worship service, Christmas Eve and Christmas Day services.

e Pilgrim agreed to host a Drag Queen Story Time on December 17" which is a national movement
to bring awareness to young people.

e Our youth planned and initiated an educational event after church on May 24" in an effort to
demonstrate how struggling Duluth families make ends meet and have to make difficult decisions
every day on how to best support their family.

e The library was cleaned out to make space for the Faith Formation Director’s office. The space
received a fresh coat of paint, the large conference table moved, and many books were donated.

e Pilgrim members continue to support CHUM by making monetary and clothing/personal item
donations as well as participating in the annual Rhubarb Festival by donating rhubarb and making
rhubarb crisp. Yummy!

e Justice and Mercy 2™ hour events were successfully completed this spring and were well attended
by Pilgrim members.

Cindy Grindy along with Kane Tewes, Mary Anderson, Sarah Beaster and Tucker Hanlon have stepped up
to assist the Pilgrim youth group in planning many fun events. They have invited several guest speakers
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to their Wednesday sessions to discuss subjects from food security to mental health resources. The youth
room has been fully remodeled by ripping up all that old carpet, exposing and refinishing the beautiful
maple hardwood flooring, adding comfy seating, house plants, a large TV (donated by Tucker Hanlon),
two large dry erase boards and just creating a cool area to hang out. Check it out next time you are in the
building. It will continue to be a fun space to gather and build long lasting relationships. They are also
planning another mission trip in June to the twin cities complete with camping, helping out at the zoo,
eating ethnic foods, and a day trip to a waterpark!

June 4™ marked the Sunday where Pilgrim recognized its high school seniors. This year we had five
graduates who all received scholarships to further their education! They included Alyssa Averill, Emelyn
Beaster, Grace Beaster, Annelies Schooldermann and Colin Willemson.

| continue to be amazed by all the contributions volunteers make every day to support our church and
staff. Your charity is truly appreciated and does not go unappreciated. And I'd be remiss to not thank Carla
for all she does for each of us directly and indirectly every day. You should all know that she holds each of
you in her heart and only wants the best for us as a church community as we wind our way along this
eventful, often distressing but equally encouraging pathway to peace and justice.

Respectfully Submitted,
Karl Beaster, Moderator

Treasurer’s Report
July 2022-June 2023

Avyear ago, | wrote in my annual report that, “the last year has been an interesting one for both me as the
incoming Treasurer and the Business Office”. Well, | can honestly say that the year just ending has not
been any less interesting!

Mary Sopoci continued to be our valued trainer as she schooled Sheri from Serenity Bookkeeping in how
our accounting package works. Sheri was a “contract employee” that was putting in 5 to 6 hours per week.
In addition to training, Mary agreed to be “on call” on an hourly basis to assist in special projects that Sheri
didn’t have time for. | continued to be the Building Manager as there was no one else to turn to. However,
Patrick was doing the building space rentals, so that helped a bunch.

Then, once again, the path to a normal business office life developed a sink hole. After the first of the year
Sheri gave notice that as of the end of May, Serenity was going to pull her out of the office and that we
were back on our own. We restarted our efforts to hire a new person to take over as Business Manager
and were fortunate to connect with Michael Dahl who was looking for accounting work. Michael came on
board as a contractor as he wanted to start his own bookkeeping company and serve several clients at
the same time—fine with us. Mary was kind and gracious and started training her third person! What a
dedicated individual she is. Michael started soon enough to allow Sheri to end her relationship with us on
time with a smooth transition. Well, then Patrick took a new job and the Treasurer is back doing building
rentals until a new office secretary can be hired and trained. You are all aware that Christyn Inciardi has
taken over the office duties and is doing a wonderful job. At some point in the near future, we will slide
the rental duties back to her.

Enough of the staffing issues. Last year | was thankful because our financial situation was buoyed by the
settlement of the Van Evera estate plus other memorials and our income was much greater than originally






