











REPORT OF THE SENIOR MINTS
by Jack Kemp e

As I lookvback over the first eight
months of our ministr
Egggtg:r, I am gratef&l for your acceptance and readiness’to
Ty new garments." The warmth of your reception was

evident from that first Au

_ gust Sund through
installation celebration in Octobera{o ourugan;hgo:zlorable
meetings and other activities ang events since.

Beyond the ongoing pastoral worshi

responsibilit%es, this has ieen a t?ﬁeagg Zg:ifigtrative
acquainted--with you ag persons, with the church and its
traditions and structures. Sixteen home meetings introduced
me to 168_of our church members and their hopes and dreams

variety of things we celebrate in our, church experiences. We
are a varied people, from many backgrounds, with many
intgrests gnd Priorities. We have come to know the church as
an 1ncreaS}ngly Supportive, caring community, where, despite
our diversity, we can be one people in faith. We very much
want to continue to develop as that caring people, to find
new ways to be responsive to the needs of our members,
oldtimers ‘and newcomers alike.

We hold high standards and expectations for our programs and
ministries in education, youth programs, music and worship.
We are blessed with committed members who serve the church
faithfully in every part of our life. That is a great

strength in this church.

I am grateful personally to all who have served Pilgrim
Church well as officers and board and committee members, as
teachers and singers, as callers and helpers and volunteers

" in so many ways. We are all part of God's church together!

New activities and events have appeared in our life this
past year: CONNECT for our women, the Sweetheart Dinner our
youth put on for our seniors, the Just Peace Task Force, the
Planned Giving Task Force, the breakfast Bible study, the

prayer group are just a few.

Special thanks to my staff colleagues: Dave Wheel:re:nd Dave

Ransom, who for their brief interim months have gn:r e

generously of their pastoral talents; Art Bumgarorshi .

B L eoon, Yhose Lo roa Blovence K, whose yilling
music; Gene Johns

:ggfi;:ngnd T.L:C. keep our facilities functignigfd:ngs -

eparkling; and especially Pat Welborn, she ¥ 3

together!

for
I've been pleased to discover man{ witaecgggegggy
ministry beyond our own congregation.






















10. : Budgeted continued:
DISBURSEMENTS -
Serving Congregation
sacrezg:yr/orgfce nanaee:'s ‘:;‘:;Vﬂ
: o muiih ’
FIGA, health "‘:s“f;‘""ai.o office supplies,
education expe office equip~

' e, printing,
hﬁ:’::f:éemzf literature, diac;nate fund,
s':m'niship expense, offering envelopese,

lity, child care,
mft:utoyz;uowance, professional ex

continuing education for ministers.

emergency discretionary

3 ic
ougaﬁg:;rgfogi:::wr of Music and oraanisti
substitute organists, choir “*P"“dsée"me .
music, organ maintenance, pianc maintenance, 16,85%.65
instrumentalists fees ’
inistries of Education ;
Ourc:::i: gci:hool curriculum, supplies, vacation
church school, leadership training, adult
education, Pilgrim Fellowship, Seven Uppers
and Church library
ilding Maintenance
ouéuf:;diar!:gs salary, FICA and health insurance.
Housekeeper's salary and FICA. Custodial
supplies, equipment maintenance, electricity
and water, telephone, fuel, building repairs,
insurance, garbage/trash removal, window and

carpet cleaning, and building and equipment
reserve 52,479 4o

Other Expenses
Per Capkta Dues, Conference newspaper and
miscellaneous 1,424,97

UNBUDGETED EXPENDITURES

Memorial Fund -
Special Offerings
Unbudgeted Expenditures
Organ Fund

Pastoral Searen

Education Fund
Transt
i 239,.817.55

Total Disbursements $483, 356,76
ChEg '
.
January 1, 1986 '
Genera) Pund 3

rial Fynq 1
Educatjop Fund 8.2;;25
hung and Equipt,, :

&intemnce Fund 3,037.86

0
WO e v 80.00

1986 Advance Cont Gﬂ‘htr Fund
R67%5 1597 Advance coy.







$ 5.011.89
__5,911.89
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F THE STEWARDSHIP Co
obert F. Eaton, chair!;lHITTEE
nd Mary Brain, Robert I,.

and Gerry Heller

| the year in which Pi i
T gall Stewardship z;%g:imwggurch bl e o
reported to the Trustees thai°2§§ited,dthe
4 $ 8 a
f§;$ ;gg{gg%mgtely $35,000 short of the aﬁﬁii%ein
i thg - e budget: At the same time, we were
et . eargh Committee was hard at work in its
‘ A candlda§e.for the permasnent position of
”252;2 er. In addition, we were also aware of the
] '€ 18 a strong tradition (strongly supported in
' rch) for Christian Out-reach. The short-fall came at
y e:itlcal time. The Trustees, in consultation with the
8 Boards and Committees in the Church, felt that
- was gll that could be "trimmed" from the budget
g us with a gap of approximately $25,000. 3

1 know that this Gap was Bridged, and a balanced budget
o?ed by the membership. OQur thanks to each of you for
istance and generosity.

_than ten years (which can easily be described as

in if not difficult ones for Pilgrim Church) the
pledged giving has doubled! What better evidence of
edication and devotion of our members.

g

GPORT OF THE HISTORIAN
Robert Smith :
r ended March 31, 1987 appears to be

erable usage in staff
nday) Elizabeth

r word for the yea

m," as it received consid

ms. On March 30, 1986 (Baster BSu _
n before leaving for

r preached her last sermo : .
R?chard Nelson accepted the call to be 1ntgr3m .
, effective April 1, 1986. On April 13, 192 ac
ached his candidating sermon and was called as

r minister, effective August 1, 1986.

% 1 4 1 duties to

e, Richard Nelson conducted m}n}stziisas B i

- while an interim aggociate m1nlsTh U
agssist him and also Jack ¥§2€ie oz an interim

to have David Wheeler he} or could be engaged.

i1 gsociate minist
;11?'$;g$agzgtdaWheeler 1eﬁt Xaaggcgzewgggtor of
ide United Methodist Ch;{gcémeﬁt ns David Rensom

readily engage & T€






n educ
_:Igd ation and to set Some long- and short-term

4

: School i i
0l Committee again organized a successful

y school program. The
4"filé BRF166 tiom 1f?:mat was changed somewhat, so
B sa 1ed b 11315 %o noon consists of an
24 ikt 1 1 Yy various church members. Activities

B S o %hz %godbye to the Gerbers, to making

I r:: i owshares' 1,000,000 Crane Project
B 555 o nner to hang in the church aanctuary:

ESorch S Planned and organized a successful

on Churc chool attended by 65 children d

. Christmas Pageant. i

uth Committee help organize the 7-Uppers an i

E ipg T7-Upper activities included bgsling,ng iiﬁ%ziﬁ
93 and a visit to the Cook's maple sugar farm. The PF,
ﬁfe'leadershlp of Bob and Kete Baldwin and Vicki :
J;Akicked off the year with a lock-in. Other activities
led another successful fall carnival benefitting
ﬁecorating the Christmas tree in Sslter Hall

‘by a brunch at David Wheeler's, sponsoring a

t Brunch for senior members of Pilgrim, a ski trip
4+ Mountain, and organizing an Easter Egg Hunt for

shildren of the church.

dult Committee offered a variety of activities after
orship service including a series on AIDS, Duluth's

¢ City Project, Litigation Ethics, Nicaragua, and Carol
smick-Peace storyteller.

» geveral years of interim ministry, the Board of

tian Education is looking forward to some years of }
le leadership with two ministers who are very committed ‘

rigtian Education at all levels.
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8 ee me e 3
arify our task. Ka t several times in July to st

” .
r the committee. Joinnggtf?:n anddﬂancy b e,
on and Dennis Falk (co-chai

irs

ister Search Committ
. ee) spent
the wisdom of their experizn:e an extremely helpful evening

‘we gave Jack Kemp a few da
t several hours with him exp

complement his style of mi
with the committee.

¥Zr§§gg:;ails fe§t_on the ground

: qualities we might be

nistry. From that point on Jack
rember w 3

‘?:uyment 3pi§:iizgige:.303 vacancy descri?tion for the UCC

I : ; e also tackled in earnest the task

j_chureh proflle? using previous profiles as guidelines and
rent data and_xnput from the boards and committees and the

at large. During October and November we continued to develop

e the ?rof11e -— learning amazing things about Pilgrim Church in

3 Did you know that 24% of us (age 15 and up) are retired?

us are full-time homemakers? That 19% of our church family are
‘and only 11% ages 0-11?7 We also interviewed David Wheeler about

stion of the Associate Minister®s job and the kind of person who

¢ well with Jack. He confirmed our suspicion that Jack would be

onal colleague and supervisor.

R

”gﬂ very busy December, first determining the criteria we would

luating candidates, then meeting with Jeff Nicholls to receive
, of those persons who had indicated an interest in our

th David Wheeler®s resignation, we decided to accelerate our
rmine if any of the candidates might be available early in

jewed all the profiles and identified two people with
alifications to interview. We sent these candidates a copy

“u,profile along with information about Duluth.

s of several additional candidates
We then arranged for interviews,

¢ of 20 questions to ask

heme that recurs often in
r theme at this point in

ry we looked at the profile
| third person to interview. -
interview agenda and developed a serie
(Eg, "Every pastor seems L0 have a t

ind teaching. What would you 8ay is you :
ry?" "Ho:gwould you revitalize a youth program with a checkered

le are looking for professional leadership 11 all 8:§39 zﬁ the CE
low would you go about providing 1eader8h1? :0 :wirdapand
people?" "What do you see as the peren szciate?" ete)
v‘jbu of a staff ministry position as an a8 LATEs "

y the committee (including Karen

i i three
B the Personnel Committee and Jack Kemp) interviewed the

{ k also met
P ttings. Jac g
e i and informal se y sed with
prcs, 1: f::::i for an hour of more. We were impres
n each p

' @ 10-day marathon in Februar




28.
idates during the intervi.,,
th Pilgrim®s dynamic

to the grief and turbuler,

. iti £ all three cand
! nding qualities q‘h i 7 §
m: :::::‘ of ::eu;wte equally mpreue:n:e
“ngregation and our extraordinary Tesp
co t ‘

recent years.

On‘l!lr.ch 1;2, with great joy,

the committee recommended to the
andidate for Associate Minigte, .,

i ajane Finney as our ¢ ‘
congregation 29;15:::&,%:3 semzn.on March 29th, and at the congregatio,
leglz'fo?;owzng worship, Pilgrim members voted unanimously to call he, .
meetin ‘

our new Associate Minister.

her husband Lloyd Steffen, and infant son Nathan will be movig n

Em, Em will begin her work at Pilgrim the first week ip July,

puluth in June.

In 'looking back over the year, membgrs of tl:ne S?arch Committee 3
that although the demands of the job drained their time and energy, t :
spirits were abundantly nourished in the process. All ?f us grew in our
commitment to the ministry of the church and our appreciation for the
pilgrim community. We hope that Pilgrim won’t need at:not:her search
committee for many years, but we would recommend participating on any
church committee as a terrific way to meet people, build friendships, ¢roy
in faith -- and to serve!

Thank you to all the members of the Search Committee:

Patti Clure (who wrote endless letters, made all the interview arrangements,
and often asked the hard questions) /

Bob l.?alsani (whose sense of humor helped us keep a sense of proportion)

Kandi Garrison gwho organized Em°s reception weekend and whose insights

into ministry enriched our profile and interviews)

who advv.?cated for the concerns and needs of young people)

ik who reminded us of the seriousness of our responsibility)

arilyn Ibey (who got us started and kept minutes of our meetings, where she
challenged us to explore BEives)

Chris Harwood (
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PILGRIM CONGREGATIONAL CHURCH
A United Church of Christ

May 13, 1987
The New Organ Project

It was just one year ago, at the 1986 Annual Meeting, that
We 81gnsg the contract with Jaeckel Incorporated for onr new
organ- Since iLhe signing of thzt contract, there have %een
many activities.

A; g fi;St Step, the Trustees engaged the engineering firm
:'Hezgi) & Ojard to prepare plans for the site preparation.
. L B Company has been engaged for the site preparation construction.

Cost of the organ and the site preparation was originall

, estlmated by Jaeckel Incorporatgd Eo be approximatgly g

;,$360,000. _This now appears to be a low estimate. The amount
is now estimated at $372,000 based upon the engineering fes,
elec?rlcal changes angd Physical changes. This amount does
not include changes to the front of the sanctuary after
~removal of the present organ console. These costs are
estimated at $25,000.

We have currently received 86 pledges and/or gifts to the
organ fund. (Several of the gifts have come from non.
‘members.) Thanks to some Very generous commitments, these
2ifts and pledges total $201,970. This amount, combined with
John Dalton estate and other revenue, brings the organ
total to $336,325 at of April 22, 1987. This lezves a
lance of about $36,000 yet to be raised. We hope to
eve this goal by August 31, 1987. If you have not made a
tribution, or wish to increase your previous commitment,
are urged to do so as soon as possible.

| organ project coordinating committee was established in
1 1987 to oversee the activities associated with the
project. Specifically, the committee is charged with
ating all activities associated with the organ pro-
assigning responsibility for elements of the projgct;
king recommendations to the trustees on organ project
. Members of this committee are: Art Bumgardner,
> director; Laurel Erickson, Diaconate; Ted Haryogd,
Committee; Joe Leek and John Morrison, fundraising;
f Niss, contractor liaison; and Dave Zentner, Trustees.

?19 have asked about the timing of the project.
omething unforeseen happens, construgtlon work on
ration will begin in mid-May, physical &y
of the instrument in late summer or early fall,

o . Dedication
- performance for Holy Week, 1988 i .
would be planned for fall of 1988. This should be




A ;l#“r
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O Piiorin and thHe entire community o

an exciting time fo
occasion-

celebrate this special

Respectfully submitted,

John D. Morrison




