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REPORT OF THE MINISTER

seginning to end 1979 was an eventful year

Vl_ir::eo;ng::;s:eeting of the Eastern Minnesota Association of
.GF“ - The retirement of Dorothy Belt as secret
manager and her repl g

. acement by Charlotte Lee b
tion and major administrative ad justments A e

- .

ny respects, howe i

izg uppfor Ehe 13::r, the first three fouFths of the year were
Rl : ﬁuarter. In my own mind these fall months
yfignifl e ol a "great leap forward" when we would conduct
‘}ments 1n_e9r1ch1ng the program of the church, reaching out to

g in determining whether my own leadership might still be useful.

artment of the church was involved in active planning without let-

Vﬂﬁly in the winter and spring, but through the summer as well, looking
e fall program,

The fruit of this planning resulted in such developments as these:

nauguration of the "Living the Word" curriculum by the church school.

new Sunday morning schedule which provided for adult and youth pro-
ams, extended church school class-time and involvement of the en-—
tire church in corporate worship.

*A revitalized "Pilgrim Rediscovery Month" in September.
k¥Installation and dedication of the Roberts Window,

*The start on a trial basis of a church radio program.

jfggrmation of a task force to search for ways in which the church
might serve the needs of older people, possibly by helping to sponsor
a continuum of care facility.

*The joining of the Committee on Stewardship and Mission with the
Jommittee on Social Concerns of Peace Church to sponsor resettle-
ient of a refugee family from Southeast Asia.

. *Extensive building repairs and comprehensive assessment of
~ buiiding use and needs by the Board of Trustees.

" (*The minister's ordination anniversary happened too, although it

. was not part of the game plan.)
*

»

cases they were developed in response to concerns raised by iydividual
h members either at the colony meetings in the fall of 1978 or in the
g months. Some of the results have been very heartening. I do ?ot
e that anyone expected so large a weekly response to our adult dis-
program. The youth program also has come to life under the very
d dedicated leadership of Clyde and Julie Johnson and of discussion
Judy Casserberg. The children's work coptinues to develop creative
nkles as evidenced by Kathy Hanson's singing sessions.
i
2 have been disappointments. The usual crop of new residents did
in September. Never in recent history have_so few new'members
red. Some plans moved more slowly than we might have'w1shed,
ause I was not able to keep on top of all church affairs as com=

' I desired., On the other hand, several new families began to




all of this your Moderator,
built on the rock. Under the 1
* Christian educagloz Xas functioned more effectively than at any
my memory. uc ndresen led the Trustee
) oTy s through a year of
13} deczs1?ns and Joe Leek gave his inimitable leaderszip to
dship campaign. Many other individuals have stepped forward to

of a variety of : :
2 v chores. A favorite sermon text is the one from

Joan Morrison, has stood like
eadership of Lucy Brenning the

Astr y Brownell who leaps
st into every gap that opens. Mentioning names is risky because
left out, ?ut I cannot close this review without expressing my
to B?b Reichert, chair of the Diaconate, for his abiding support
Lynn Frigaard for leoking after me and the church at a time of year
[ deceived her into believing that nothing would happen.

3 we look to the future it is clear that we cannot impose much longer
patience of Ray Baker and the Music Committee respecting their pro-
for the organ. It is clear too that we should return Bill Heden-
's scaffolding and provide a permanent protective shelter for the back
ance. These and other building needs may require the raising of special
g this year.

R it is also clear that the church needs the assistance of a vigorous,
imaginative and professionally trained young person to share in the ministry
of the church and that such assistance should be secured with all possible
iy

For most of the summer the church will be privileged to have as its
e minister, the Reverend John Young of Argyle Street United Re-

i Church (formerly Argyle Street Congregational) in Bath, England.
served recently as national Moderator of the United Reformed Church,
of Congregationalists and Presbyterians, Mr. Young is ome of the
ding church leaders and preachers in his country. I hope that our
ation will do its best to extend him welcome and to profit from

fts he will bring.

- Therefore, the coming year also promises to be eventful. Over the
' year I have found myself at times growing somewhat shaky due to a
2ty of pressures. You have stood with me. Perhaps in this mid-winter
y grow so ecumenical as to quote a romantic atheist, "if winter comes,
ing be far behind?"

Royal Shepard

* % % %

STEWARD 'S REPORT

This year an effort was made to draw every member to church on Loyalty

, both to commit their pledge and themselves to Pilgrim. This was
bly successful. By year's end, about 90% of all anticipated pledges

and there was an overall increase of about 5% from those making
ments,
'ﬁtﬂtﬂl increase of 13% is needed and a secondary campaign might be
: to insure a satisfactory equilibrium.
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REPORT OF THE MODERATOR

s a bu;i Y;:r atd?ilgrim. We celebrated Dorothy Belt's many
. e:;ts ;indepar s 25 years in the ministry, and the installa-
-he Rob ndow. We hosted the annual meeting of the Eastern
1. New committees were set up to study the covenant and to be-
y at the possibilit

y of a continuum of ¢ facili i
develop a policy for sabbatical 1 S Tho ehiEH schest WM

: ; o eaves. The church school be-
new Curglculum and the Board of Christian Education developed and
an extended Sunday morning program.

o . A gr
Fellowship Hall with a new paint sob. group of volunteers

T Elsie Jean Austin resigned
ctor of Christian Education effective 56

; : December 31, 1979, following
a half years of service to Pilgrim Church. A committee is now in

of looking at our future staff needs. It should be noted that

ese activities were in addition to the "usual' business of the
rds and committees,

of these activities involved uncountable hours of staff and con-
n time. Past January the clerk reported that we had an active
membership of 509. Of that number approximately 140 people (377%)
ved in some way in the work of the church., Involvement included
s as arranging and delivering flowers, singing in the choir and
and board work. I need to state that this is not a particularly
igure but rather the result of some elementary mathematics on my
On the one hand I was impressed by the figure but on the other hand
ﬁ.ﬁbering to note that this is less than half of our active membership.
T
I will work to provide more opportunities for participation and would
the boards to do the same. It will also take some assertiveness
part, however, to let us know if you would like to become more in-
I'm sure the nominating committee would appreciate hearing from
r you could let the church staff or myself know. I believe we have
sgun to tap the potential we have in this congregation.

iﬂ I reviewed annual reports dating back to 1971 to gain a better
ive of where we are at today, two items appeared in several reports.
a reference to being in a '"transition period” and the other was
over our financial situation. It is not distressing to me that

e two concerns apply as much today as they did in the past. With sound
nt and committee members we have done a good job of dealing with

cial problems and I am optimistic we will continue to do so in

!Ugure. A transition period involves change and frequently conflict.

y transition period there is a time to openly express differences of
and a time to pull together. The end result can be positive growth

| been the case in the past. 1 am optimistic that once again there

be positive growth.

ing ahead to the balance of 1980 it is clear it will be another
and we will need to work together to meet the challenges we

1 am hopeful the number of involved members will increase, we will

e to develop a program that will attract new members to Pilgrim, and

remain a strong and united congregation.

!

A sincere thank you to each of you for giving me the opportunity to
grow personally this past year.

Submitted by:

Joan Morrison




THE HISTORIAN

.lhugeti?g of Pilgrim Church w
ch service. Reports were recei
the new officers installed. vy 1

as held Sunday, January 21st, 1979

the budget presented and

Events

-rtfbﬁagggg goso;h{land §e1d?n Dickinson to Pilgrim with an after-—
: E nd Well Babies in West Africa." Later, after a
er at the Church, they took us on an "African Safari." These

and colorful films gave us a lo
ok
e ey at where our church dollars

-im Church was host.to the Eastern Association of the Minnesota Con-—
the U.C.C. on'Aprll 28th. There were 230 in attendance. A major
erned requesting ?he Conference to establish a group home for
retarded adults. With this and other goals accomplished the meeting
d a success.

An :Evening with Dorothy- on May 16th we gathered for a dinmer and program
;fvinorothy for her 28 years of outstanding services as a staff person to
Church. From the many testimonials, we knew her as a person giving
'fvd her secretarial duties, alsways gracious and willing. We also
pleasure of learning of her innumerable accomplishmentsi May the
hold the best for you, Dorothy.

ratulations to:

. . P?ul Sylvester on his 50th anniversary of ordination, having
'a distinguished ministry and still active in church affairs.

., Shepard in honor of the 25th anniversary of his ordinatiomn. On
r 7th the congregation felt he deserved a special surprise service
onald Sevetson preaching the sermon. A presentation of tokens of
| wishes were two books, a packet of letters from past friends and
oners, and a painting by Earl Austin. A special cake was served at

_'{y ja Marshall for a very generous gift to Pilgrim Church.

~ Volunteers who helped paint Fellowship Hall.

Tiﬁiéhard Griggs for a new electric typewriter.

_:iahckie and Dennis Falk, Sadié Strebling and Jana Shepard for vork in
~ refurbishing the vestry.

:;Ezyices of Special Significance

impressive and most meaningful Easter and Chrisﬁmas.seﬁvices along
Confirmation, Church School, and the September Famfly theme
gervices indicate a great feeling of fellowship within the Church.

t Sunday with greater meaning than many of

ber llth was commitmen

The dedication of the Roberts Memorial Window on October l4th was ﬁhe
mination of the dedicated, appointed task force. Henry Roberts, Arthur
and Charles Andresen

ts son, Odell Prather, designer of the window, : ;
a th; ceremony . Thé theme of the window 1s in keeping with gr. R9berts
n to truth, higher education, and his pride in the Congregat ionalist

The beauty of the window is beyond description.

5.




























; REPORT OF THE BOARD OF TRUSTEES

“.‘-,r;-

trustees are pleased to report that the church has maintained a

fxnan§181 position during 1979. Special thanks go to Dr. Joseph

.k who agaln chaired the Building on Commitment solicitation of our
.ch members.

,if' ¥ !
- ~ The sum of $24,375.00 was authorized to purchase and install the

B ;5'5 Memorial Window, which window was dedicated this past fall.

A new mimeograph machine was purchased for the office and funds approved

5;.;¢E3the acquisition of dictation equipment.

- The trustees authoti?ed the expenditure to pay the air travel expenses

. of Reverend John Young, interim minister during Dr. Shepard's sabbatical,
»lus the sum of $100. per week support income for the months Mr. Young

~ spends at Pilgrim Church.

_ The trustees have established a committee to review the use of the
'rﬂiQICh facilities for non-church activities and to establish uniform rental
g ggga.

g During the past year numerous repairs have been made in the church, and
the building committee is preparing a priority list of building improve-
ments including the installation of a permanent cover over the alley side-
walk. The trustees are also developing an energy conservation policy for
the church building which has included additional insulation and the in-
stallation of a time clock control on the heating plant.

The trustees have committed themselves to pursue funds for repairing
and refurbishing the church organ in 1980.

1979 saw the retirement of Dorothy Belt as church secretary and the
hiring of Charlotte Lee as her replacement.

My thanks for the support of the trustees, our treasurer Jesse Bradley,
and Doctor Shepard during the past year.

Respectfully submitted,

Charles H. Andresen, Chairperson

Resolution of the Board of Trustees

Be it resolved that Elsie Jean Austin receive as severance
pay from Pilgrim Congregational Church, an amount equal

to four months of her 1979 salary plus one year's health
coverage. Said total amount to be paid in four equal
monthly installments payable on the 1st day of February,

March, April and May 1980.




DIACONATE

Diaconate fulfills jitg responsibilits i

Th . 1ties of ag i i
B eetcitual overslgh? ?f Shie . ped S1sting the minister
r committee rECPOI'!Slbl}ltles-include: assisting the minister with the

i ceremony and in orientation and reception of new member eti

s, assisting at the commun i i idi tor b
Iéelivering st o on service, Providing flowers for church
3 shut-ins, usher}ng, visiting shut-in members,

i 1eed.assmtance, coordinating colony
In planning worship services idi
) E » Providing
ts and arranging for pulpit supply, Representatives of the Diaconate

o the.Church Council, the Stewardship and Mission Committee the Pru-
1 Committee and the Staff Needs Committee. ’

gh committee assignments .

jua | Amc participated were
the decision to expand the Sunday morning program, inauguration of a Sunday
morning radio program, the Third Annual "Pilgrim Rediscovery" events in
September and formation of a neyw church Hospitality Committee,

bt
:J The Diaconate discussed staff n
letter to the congregation. On beha
presented to a congregation meeting
needs committee that will report on
i
- The sabbatical for Dr. Shepard that the Diaconate has been planning
for the past two years has evolved into a pulpit exchange with the Reverend
J, E. Young of the Argyle United Reformed Church in Bath, England. Tentative

plans are for the pulpit exchange to occur for approximately a three to four
month period during the summer of 1980.

eeds of the church following Dr. Shepard's
1f of the Diaconate, a resolution was

that resulted in formation of a staff

its findings at the annual meeting.

In response to a char
leave policy statement,
statement for presentati

ge at the last annual meeting to develop a sabbatical
the Diaconate unanimously approved the following
on to the congregation at the 1980 annual meeting:

The policy of this church is to support a sabbatical program
for the church's professional staff. Terms of the sabbatical
(duration, financial support, period of service required before
eligibility, subsequent service requirements) shall be discussed
and agreed upon at the time of the call.

Board members conscientiously accept and carry out the responsibili-
ties of the Diaconate. The committee structure works well and will continue
o serve as the means for performing regular activities, The Diaconate
eXpects to continue the fall Pilgrim Rediscovery as an annual event and to
evaluate the radio program with the hope of continuing the program.

A major event during the year will be the pulpit exchange with Mr.
JUNg. The Diaconate looks forward to active involveyent.by a}l members
of the Church during Mr. and Mrs. Young's time with Pilgrim this summer.

All members of the Diaconate provided valuable service, but the Board
8 to express special appreciation to the members who.are compleFlng
“Neir seryvice: Betsy Brownell who served on the membershlp.and bgpt1§m,
“‘igﬂtiﬂn, and stewardship and mission committees and w?o is active in
*Ormation of the new church hospitality committee, and Wilbur Fox who
Berved on tpe lookout and transportation committees a9d performed an ex-
o ent job of distributing Sunday flowers and arranging transportation for
",7Aih9 need it to attend church services. Two persons who are completing

~* Year term and who have been active members of the Diaconate are Clifford
W67 and Thomas Lrickson.

Respectfully submitted,

t5s.

Robert J. Reichert, Chairman




REPORT FROM THE BOARD OF CHRISTIAN EDUCATION

- A .
he past year has been a challengmg one for the Board of Christian

n. Christian education work has
] 1 taken new di i i
“in youth work, and in adult education. irections in the church

Tr ;hg“s?n:ng, after cireful study, an exciting new church school

lum "Living the Word" was selected. "Living the Word" is biblicall
with emphasis on application to everyday living si'tuationS' its :

y is smu.l?r to that of the old curriculum but methods am’i approaches
en refreshingly upt'iated. Following a teacher training workshop led
the Rev. Margaret Morris, the mew curriculum was put into use in September

b ‘,‘g dedicated staff of 15 teachers. Group music sessions have also become
a regular part of the church school.

Both the youth program and adult education were significantly altered
with the implementation in September of the new Sunday morning schedule.
A high school class, including the Confirmation class, now meets after wor-
ship one Sunday a month and several times a month at other times for study,

fellowship, and fund-raising.

A great deal of the Board's time, energy, and enthusiasm have been in-
vested in the development of an ongoing adult education program. The theme
this year has been "The Christian Perspective on the Family--Immediate,
Church, Community, National, and International." The Board feels that the
format of three Sundays per topic -- one with a speaker or film, one with
a panel discussion, and one with small group discussion is providing
an excellent opportunity for growth among Pilgrim members -- for the ex—
ploration of our Christian values and for fellowship through the exchange of
ideas.

The Board feels very strongly that Christian education -- child, youth,
and adult -- is fundamental to the life of the Church, In an otherwise
secular society largely indifferent or hostile to Christian values, it
is of primary importance that the children of the Church become acquainted
with the origins of the Christian faith and the application of its beliefs
to the problems of life. It is also important that we have a youth and an
adult education program. Our members should be involved in Christian study
and be encouraged to participate in the exchange of ideas and experiences
which will improve the quality of their lives.

The Board of Christian Education hopes to continue to strengt’hen‘
Pilgrim Church's Christian education program and welcomes any suggestions
of ways to do this. The Board sincerely thanks the church school teachers
and those who have provided leadership for the youth and adult programs.
For the Christian education program to remain vital, willing participation
”my members is essential. The Board urges each member to comsider
' he or she might be willing to teach in the church school or to pro-
vide leadership for the youth or adult program.

The Board sincerely regrets the loss of the leadership ‘?nd_support of
Elsie Jean Austin and wishes to express gratitude and appreciation to her
her faithful and effective service to this church.

It is the hope of the Board that a new staff person h]:-r?d.i“ addition
- ® minister should carry as his or her primary responsibility the
ian education program.

Respectfully submitted, 16.

Lucy Brenning, Chairperson












to all who gave of their talents, time. a

LU - . 3 M n d .
success both financially and in terms of fe11ow?§2:’ ton;h:hZaznat
preparing the items, and during the event itself. It is this type
- which brings the women of the church closer together.

owing have received financial aid from the Fellowship:

£

ing $ 150.00 YWCA "Little People Ceater" § 100.00

Indian Mission' 150.00 Battered Women 100.00
Fgll Youth Services 150.00 Church Women United 30.00

m Church 500.00 Arrowhead Council of Churches 50.00
Regional Care Center 50.00

We have also given supportive help by: knitting for the seafarers; giving
to the shut-ins; sewing for Northwood; selling SERRV articles; coordi-

¢ the after-church coffee hour; providing delivery of meals for the

Delivered Meals program; and giving kitchen assistance for various events.

£,
following are some of our goals for next year:

ij to continue to support the mission of the church;

2) to maintain the level of outreach giving;

3) to provide a vehicle for women of the church to work together, socialize,
and learn to know each other better;

4) to provide those services to the church which are in keeping with the
responsibility of church women,

~ I wish to take this opportunity to thank the officers and committee chair-

rs for their help on the advisory board, and to all women who partici-

itec in the activities of the Women's Fellowship. I also wish to extend an
ggm@tation to all church women to join our group and share in its fellowship.

elge b Respectfully submitted,

Dorothy Gemeinhardt, Chairperson

* X % %

REPORT OF THE AD HOC COMMITTEE TO STUDY THE COVENANT

. “Change the Covenant?" "Whatever for?" 'What is good enough for the
Founders of this church is surely good enough for me!" "All this bickering
about language is silly; it doesn't change anything anyway." "Everyonme

knows that 'man' is used as a generic term in the English language!"

Reactions such as these are common. Change for the sake of change
is foolish. There was a committee last year which carefully considered
Séveral alternatives, and concluded that they would recommend "no change."
But at last year's meeting, the motion to accept that committee's report
was tabled. The issue was of concern to enough people that it remained
alive. The moderator was asked to have yet another committee examine the
wording of the Covenant.

, With all this in the background we met. Initially various opin?ons
Vere expressed about whether such a change was desirable...and espe?1§11y
the significance of such change. Regardless of individual opinions

P4t whether such changes ''really matter,” (some committee wemb?rs seemed

to feel the arguments to be trivial) we did agree that equality is the

theological intent of the Covenant. FEven while recognizing that many feel

. °Hl concerns to be nit-picking, we also agreed that persons who had become
Bitive to "exclusionary language" would be offended, and would feel
















