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TO THE MEMBERS OF PILGRIM CONGREGATIONAL CHURGH:

The Trustees beg leave to present this report
covering the business and financial affairs of the Church
for the year 1929:

We wish to compliment the Pastor and the
various organizations of the Church on a very successful
year from a business and financial viewpoint. Too much
credit cannot be given to the Pastor and to all of the members
of the various organizations of the Church for this result.

The Trustees have endeavored to keep ample
insurance covering all of the risks to which the Church and
its property are subjected, and there is at the present time
the following lines of insurance in force:

$180,000.00 fire insurance written under
General Form with the 80% co-insurance clause, covering
$152,000.00 on the building and $8,000.00 on contents.
This insurance is written so that one-third of this line
expires on Januvary 20th of each year.

$12,000.00 fire insurance covering on the
parsonage.

Workmen's Compensation insurance covering
all employes.

General Liability covering on the Church
roperty with $50,000 1imits and on the parsonage with
15,000 limits.

Church Protective Policy in amount of $200.00
covering larceny, embezzlement, interior robbery at Church
or at the home of an officer, messenger robbery outside of
the Church, safe burglary and check forgery. This policy
was taken primarily to protect the collections and offerings

before they are deposited.

0ffice robbery and burglary policy in effect
in the amount of $2300.00, insuring primarily the Communion
Service.

The Church has reached the point where it is

ting and disbursing

a ve large business organization, collec
ot £ B ' The Church has for

as we did last year more than $30,000.00.
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some time been operating on a budget plan. We endeavor
each year in the Every-Member Canvass to0 secure pledges
which, together with the expected contributions outside
of the pledges, will meet the budget of expense. The
tendency of all healthful, growing, business organizations

is to gradually increase the operations &nd thereby the
expenses. The Church is no exception to this general rule.
Each department sees the opportunity for increased activities
and the necessity for increased expenditures.

The total budget, as requested, for 1929,
was $32,790.14. This budget was not under-written and was
therefore never adopted by the Trustees but it was used
largely as a guide for expenditures and careful watch was
kept of the financial condition of the Church, and while
for a time it looked as if we might not maintain our record
of coming to the annual meeting with all bills paid without
reducing our contributions to benevolences, by vigorous
efforts and the co-operation of all concerned we succeeded in
doing this.

The actual cash expenditure was $31,602,97
or $1187.17 less than the proposed budget. There were
three items in which more was spent than contained in the
proposed budget. The Pulpit and Office overran §$92.00
Music $63.68, Upkeep of Plant $54.60, making a total overun of
$217.20. There were three items of the budget in which the
amount expended was less than the budget. The Department
of Religious Education, owing to the death of the Director
and a vacancy in that office for a time, expended §792.27
less than the budget. The ladies, by prompt payment of the
note due on account of purchase of the parsonage, saved
$49.67 in interest, and the Contingent Expenses were $562,43
les s than the amount estimated in the budget, making a total
saving from the budget of $1404.37 or a net saving in the
cagh expended of $1187.87. It was only the fact that we
were able to make these savings that enabled us to come to the
annual meeting with all bills paid without reducing the amount
paid on account of benevolences.

The proposed budget for 1930 is §$33,593.00,
being an increase of $802.86 over the budget for 1929 and an
increase of $1990,03 over the amount expended in 1939. The
result of the Every-Member Canvass to meet the budget for
1930 may be summarized as follows:




Total pledges . o . . . . . $26,733,00
Pledge of the Women's

Assem.bly T RS S R " = 1,300.00
Expected contributions

outside pledges . . . . . 1,200.00

Total . . . . . . .$29,6233.00

This amount is $4380.00 less than the proposed budget and
$2369.687 less than the amount actually paid out in 1929,

It is evident that the Trustees cannot safely
adopt the proposed budget at the present time, nor wi

fi S i -
be safe to commence operaticns on the basgig of the pr

oposed
budget unless some provision is made to underwrite it. The

Finance Committee, including the Director of the Canvass, will
be continued in 6ffice until some final conclusion ig reached,
One of two conclusions must be reached:

1. To increase the expected revenue,
or

2. Cut down the proposed expenses.

To increase the expected revenue will require
either additional pledges from those who have not given any or
an increase in pledges on the part of those who have made
pledges. The Trustees are not familiar in detail with the
names of those who have given pledges or of the amounts of
the various pledges. This informati on is of course available.

The theory of the Church has been that the
donations must be absolutely voluntary. It is possible we
may have gone too far in that direction. It is the opinion
of the Finance Committee that a great many of the pledges of
persons entirely able and even anxious to give and do their
share, are not ag high as they should be. In other words,
that some of those who have given pledges have given their
pledges on too low a basgis. We understand that no one has
been asked to increase the amount of his pledge and there is
a very great reluctance to do that. There is, of course, no
objection on the part of the Trustees or the Finance Committee
or the Pastor to anyone who feels that possibly he is not
doing his share, increasing his pledge. It is also possible
that there are those members of the Church and congregation
who should make pledges and have not done so. Again, the "
Trustees as a Board must plead ignorance. The Finance Committee
of course have the information in their hands as to those who
are being carried on the Church rolls and are not making pledges.

o ¥
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scently came into my hends a
particular interest to m: ”

19, 1893,-36 years »
hoaded W of Rev, m:;c:: ;no:a:.
relative to bis call to 3@ ton and Action
o e R e T B

is a pled o sic '
dividual members of the ﬂhui':;:l bl o

In a Nine-Year Anniversa
' ry sermon
delivered on Sundey, September 15, 1929,
the Minister of this Church said his pas—

.|| torate was the third longest in the higory

of Pilgrim Church, and that 594 new

mamb:
had been received into the Church duramge"
his pastorate.

; There is a build ing now being erected
Just outside of Athens, Greece, as a mem-—
orial for Dr. Herbert ll. Irwin, who for

20 years was the minister of Pilgrim Church
in the foreign field. Trhis building is to

cost 311,000. Pilgrim Church is a.ad to 6‘$

ezziy i{ th pf this am 0}

Dr. ett Lesher——-whom we all kmew
and remember well--died at his home in
St.Peul August 10th, 1929. He was Super—
intendent of Congregetional Minnssota Con-
ference for 16 years, =nd had been active
in Church affairs in the Northwest for more
than 20 years. Dr. Lesher often occupied
the pulpit of Pilgrim ohurch and responded
willingly when requested to do sO.

At the fall re-union meating of this
orurch, held on the 27th d&y of September,
1929, a resolution ves adopted by which the
Rev. Ray Phillips beceme the special re-
presentative ilgrim Church, on the
Foreign Field, /is most fitting and propers
He is a product of this Church, &nd our
Sunday School. TWe have a right to belisve
nis inspiration and determination to de-
vote his life %o work wo:g a Pﬁpliv:ho

such help as he coald &
moj:iﬁn.under the influence of rilgrim

Church and Tilgrim sundey School. There

! usteinad between bhim
should be & sontect sus ot

the Church, &nd its members. H9 S \
::ioive ancourssement and be assured of ths
interasst of the ghurch in his wo rK.

On August 1lth, 1929, ReVe glarence S»
Dunham, &nd his wife, arrived in Duluth
from Littleton, Mess., %O became tho leaders
of the Depertment of Religious Zducation
tn this Crurch, Pilgrim church has been
very fortunate in the selection of its
jeaders for ite Department of Religious

Educetion.
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Your committee of representastives to the Duluth Council of Churches
begs to submit the following report:

THE DULUTH COUNCIL OF CHURCHES is an organizatiion spomsored by the
éhurches of this city to cultivate friendship and understanding. It acts as
a clearing house for information for the various churches, end assists in

: establishing and maintaining edvance plans for religious education. There
are so many activitiss in which the Council is engaged thal in this brief re-
port only a few of the outstanding ones will be mentioned.

The Council proméfes and conducts a training school for church and
sunday school workers, which wérk is now in its fifteenth year. It arranges
and conducts the annual Lyceum Theater noon meetings, plans for the Daily
Vacation Bible Schools held throughout the city each summer, and sponsors
weekly meetings at Nopeming Sanetorium and at the County Jail, as well as
evening outdoor meetings in our parks during the summer months. A hospital

service is maintained by the Council, their office receiving daily lists

from the hospitals of the city showing the new patients admitted. These

names are then relayed to the pastors of the verious churches, so that all

hospital patients are visited. The office of the Council is also the depos-

itory of the American Bible Society, where bibles of the various editioms

are kept on hand, the prices ranging from & few cents up to several dollars

s there is a

Any person or church desiring bibles should visit the office, &

wide selection to be found there.

The Council proper meets once & month at & noon luncheon, at

e talk on subjects which are of mutual int-

f the

which time speakers of prominsnc

erest to the various churches. Committees are appointed from members ©
Council, and these have charge of the various branches of the work in which

»

the Council participates. These committees meet at steted intervals, or

.







